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Pam bao chat lwong gido duc nim hoc 2025 - 2026

I. PAT VAN PE
1. Muc dich

Tang cudng hiéu qua hoat dong BPBCL gido duc tiéu hoc nham nang cao chét
luong gido duc toan dién va cic hoat dong ciia nha truong, dap tmg yéu cau d6i moi
can ban, toan dién giao dyc va dao tao, thyc hién thanh céng chuong trinh GDPT 2018,
Chuan bi nen tang kién thirc viing chéc, toan dién, cac gia tri séng, ky nang mém va ky
nang toan cau cho hoc sinh, c¢6 kha ning dap tmg hiéu qua nhu ciu ngudn nhan luc
chat luong cao.

Tao budc dot pha trong doi méi quan tri nha truong, tir d6 xay dung phong trao
thi dua s61 n61 va canh tranh lanh manh trong cong tac xay dung uy tin, thuong hi¢u
nha truong.

Ké hoach DBCL niam hoc 2025- 2026 gitip Hiéu trudng nha trudng to chirc huy
dong cac nguén luc dé thuc hién mot cach co hé théng cac nhiém vu trong ndm hoc,
vo1 muc tiéu, cach thire, trinh tu, thoi gian tién hanh nham PBCL gido duc bén viing
va ting truong, gop phan xay dung van héa chat lugng clia nha truong.

2. Yéu cau

Viéc xay dung Ké hoach BDCL gio duc clia nha truong dung cac quy dinh phap
luat hién hanh, cac van ban quy dinh cua B6 Gido duc va Pao tao; cac quy dinh dam
bao phu hop vdi muc ti€u gido duc cua nha trudng.

Thé hién duoc tAm nhin, st mang, chién luoc, quy hoach, ké hoach phat trién
cua nha trudng trong tirng giai doan.

Xay dung méi truong gido duc lanh manh, dong thuan, than thién; phat huy hiéu
qua nang lyc trach nhiém cua doi nga CB,GV,NV; phéi hop cac luc luong gido duc
trén dia ban; khai thac téi da CSVC, trang thiét bj day hoc, gido duc; bo sung cac ngudn
lwc dau tu dé DPBCL bén ving va ting trudng.

Phat huy vai trd ctia nguoi quan 1y, gin két véi quyén tu chi, huy dong su tham
gia ctiia can bd quan 1y, gido vién, nhan vién, nguoi hoc, cha me hoc sinh va cong déng
dia phuong. Xac dinh rd trach nhiém, bao dam sy phdi hop chit ché giita cac to chiic,
c4 nhén lién quan trong qua trinh trién khai thuc hién Ké hoach; dam bao day du ngudn
luc dé thuc hién Ké hoach dung tién do, chat luong, hiéu qua va kha thi nhu Lién doi,
cac to chuyén mén trong nha trudng, cung voi ban dai dién cha me hoc sinh, Poan
thanh nién va cac doan thé xa.



Tiép can theo chuan dau ra cua bac Tiéu hoc theo Chuong trinh GDPT 2018,
gan két véi hé thong tiéu chi, tidu chuan cta Thong tu s6 17/2018/TT-BGDDT ‘ngay
22/8/2018 quy dinh vé kiém dinh chét luong gido duc va cong nhan dat chuan qudc gia
dbi véi truong tiéu hoc;

Phu hop véi thuc tién ctia nha trudng, dé thuc hién, thuan tién trong viéc kiém
tra, giam sat, danh gia va cai tién chat lugng. Bao dam tinh trung thuc, khach quan,
chinh xac, day du, kip tho.

3. Cin cir xay dung ké hoach

Nghi quyet s6 29/NQ-TW ngay 4 thang 11 nim 2013 Hdi nghj Trung uvong 8
Khoa XI vé dm moi cin ban, toan dién gido duc va dao tao; Nghi quyét Dai hoi dai
biéu toan qudc 1an thir XIII cia Dang;

_ Nghi quyé"t s6 03-NQ/TU ngay 19/11/2021 ciia Ban chap hanh Pang bo tinh
vé “Nang cao chat 1u;o’ng gido duc toan di¢n trén dia ban tinh Nghé An, giai doan 2021-
2025, dinh huéng dén nam 2030;

K& hoach s6 683/KH-UBND tinh ngay 06/10/2022 ciia Uy ban nhan dan tinh
Nghé An vé vi¢c thuc hi¢n cong tac Dém,béo chat lugng trong céac co so gidao duc phd
thong giai doan 2022-2025 dinh hudéng dén nam 2030 trén dia ban tinh Ngh¢ An;

Hudng dan sb 2180 /SGD&DT-KTKDCLGD ngay 11/10/2022 cua S6 Gido duc
va Dao tao Nghé An V§ viée hu:é”pg dan thyuc hién K€ hoach PBCL trong cac co s6¢ GDPT
giai doan 2022-2025, tam nhin dén nam 2030 trén dia ban tinh Nghé An;

Quyét dinh s 2126/Qb-SGD&DT ngay 11/9/2025 cua S¢ giao duc va dao tao Nghé
An vé viéc Phé duyét ké hoach tap huin, kiém tra, tu van, hd trg cong tac dam bao chat luong
trong cac co sé gido duc pho thong nam hoc 2025 — 2026 trén dia ban tinh Nghé An

Cong vin Hudng din s6 872 /UBND — VHXH ngay 11/10/2025 vé viéc hudéng dan
cong tac PBCL gido duc cac truong TH, THCS nam hoc 2025-2026

Nghi quyét Pai hoi Pang bd xa Dién Chau, khoa I, nhiém ky 2025-2030;
Can ct vao cac diéu kién thuc té tai don vi; cin ctr Nghi quyét Ho1 nghi vién
chtrc, ngudi lao dong nam hoc 2025-2026;

Truong Tiéu hoc Dién Phuc xay dung Ké hoach dam bao chét luong nam hoc
2025-2026 nhu sau:

II. KE HOACH PAM BAO CHAT LUQNG

1. Pam béo cic yéu to boi canh

1.1. Tinh hinh kinh té, chinh tri, xi hdi dia phwong

- Truong Tiéu hoc Dién Phuc dugce dong trén dia ban x6m Trang Than, xa Dién
Dién Chau.

‘ Dién Chau la mC)t’Xﬁ mo1 duoc thanh 1ap tir ngay 01/7/2025 ( do ‘ghu’c hién Chinh
quyén dia phuong hai cap), xa c6 dién tich tu nhién 22,21 Km2, dan s6 63 294 nguoi.
Kinh € tap trung chu yéu vao phat trién thuong mai, dich vy, két hop voi san xuat néng
nghiép, danh bat, ché bién hai san, nén kinh t¢ da dang nhung con nho l¢. Nhan dan
Dién Chau c6 truyén thong cach mang, trung diing kién cuong trong dau tranh chong



ngoai xam, bao vé T quéc; nang dong, sang tao trong lao dong san xuét, lam an kinh
té, 1a x4 c6 phong trao kha toan dién.

Trong nhitng niam vira qua, thuc hién duong 16i d6i méi do Pang cong san Viét
Nam khoi xudng va lanh dao, doi sbng vat chat, tinh thin ctia nhan dan trong xa dugc
nang 1én ro rét. Cac cong trinh phuc loi: dién, dudng, trudng, tram duoc quan tim dau
tu xay dung theo hudng kién cb hod, hién dai hoa, dap tmg yéu cau cua cong cudc cong
nghiép hoa, hién dai hoa nong nghiép nong thon. Pic biét vai truyén théng hiéu hoc,
su nghiép gido duc cta xi nha trong nhitng nam gan day da c6 nhiéu khoi sic. Véi
nhirng két qua d6, Dién Chau di dat danh hiéu chuin néng thon méi nam 2024.

Thuc hién Nghi quyét 29-NQ/TW ngay 04/11/2013 cta Ban chap hanh trung
wong vé doi méi can ban, toan dién GD&DT dap tmg yéu cau cong nghiép hoa, hién
dai hoa trong diéu kién kinh té thi trudng dinh huéng XHCN va hoi nhip quéc té da
dugce Hoi nghi trung uong 8 khoa X1 thong qua. Pang bg, chinh quyén, nhan dan trong
xd da quan tdm cham lo cho cong tac gido duc, khic phuc kho khan, dau tu co s vat
chat, trang thiét bi cho nha truong. Quyét tim khong nging nang cao chét luong day
va hoc, hoan thanh xuat sic nhiém vu tréng ngudi trén qué huong Dién Chau.

Tuy nhién tir nam hoc 2022-2023 s 16p ting nén co s& vat chat nha trudng con
gip kho khin. Trudng mam non xay dung tién d6 cham so véi ké hoach kéo theo anh
huong dén viéc ban giao co s¢ vat chét cho truong tiéu hoc.

Nha truong ludn quan tam dén tinh hinh kinh té, chinh tri, x3 hoi, phong tuc tap
quan, xu hudng phat trién nghé nghiép cua dia phuong dé phdi hop chit ché véi lanh
dao chinh quyén céc cép trong viéc gido duc pham chat dao duc, luyén rén ning lyc
séng, hoc tap va lam viéc cho hoc sinh. Nén viéc chung tay xay dung moi truong hoc
tap an toan, lanh manh, than thién, dugc nhan dan quan tam, déng tinh v6i cac ké hoach,
phuong hudng gido duc cua nha truong. Tép trung xay dung moi truong hoc tap dam
bao than thién, an toan, lanh manh giit viing truong chuan qudc gia mirc d6 2, KDCL
cap do 3.

+Hang nam nha truong xay dung ké hoach phdi hop chit ché giita nha trudng,
gia dinh, dia phuong trong viéc xay dung moi truong hoc tap an toan, lanh manh, than
thién gép phan nang cao chat luong gido duc cia nha truong. Xdy dung chuong trinh
phdi hop cong tac phdi hop cac to chire, doan thé dia phuong (voi MTTQ, Poan Thanh
nién, Hoi Phu nit, Hoi Cuu chién binh, Hoi Nong dan, Ho1 cuu giao chire, Cong an xa,
Ban Pai dién CMHS...) trong viéc gido duc phém chat dao duc, luyén rén nang luc
séng, hoc tap va lam viéc cho hoc sinh: Nha truong td chirc ky két Chuong trinh phéi
hop cong tac hang nim véi dé bao dam moi truong gido duc an toan, lanh manh, than
thién; cung cham lo gido duc, rén luyén hoc sinh. Dinh ky hang ndm t6 chuc ho1 nghi
so két viéc thyc hién Chuong trinh phéi hop cong tac gitra Trudng véi cac to chirc,
doan thé dé danh gia két qua hoat dong nam trudc, dé ra nhiém vy nim t6i véi cac yéu
cau, chi tiéu, nhiém vy, giai phap cy theé.

- Gido dyc tap thé, hoat dong trai nghi¢m: Chi dao Lién d0i xay dung ké hoach
phéi hop vo1 HO1 cuu chién binh; Poan thanh nién, Hoi phu nit phéi hop voi céac td
chuyén moén dé t6 chirc c6 hiéu qua cac hoat dong GDTT: Sinh hoat dudi co gém hoat
doéng noi chuyén truyén théng cam hing cac ngay 1& nhu 30/4; 22/12; Thanh lap Poi,



thanh 1ap Poan TN...; truyén thong céc van dé xa hoi nhu tuyén truyén cac dich bénh,
tuyén truyén chu dé hoat dong thang; Phong chong tai nan thuong tich, duoi nudc, xam
hai ... Trai nhi€ém lam banh nhan dip té€t Nguyén dan; Thi thoi trang tai ché bao vé moi
truong ...

+ Thuc hién 10ng ghép, tich hop gido duc dao dtrc, 16i séng; hoc tap va lam theo tur
tuong, dao dire, phong cach H6 Chi Minh; giao duc phap luat, gido dyc chu quyén quéc
gia vé bién gidi, bién dao, gido duc phong chong cac t€ nan xa hdi, ma tly, bao vé€ moi
truong; gido duc an toan giao thong, phong chéng dudi nude. .. thong qua cac hoat dong
trai nghiém trong nha truong (Phéi hop véi Poan thanh nién; Hoi phu nit x3).

- Phéi hop cac t6 chire trong trudng huy dong su tham gia cua cac luc lugng:
Giao vién chu nhiém, Téng phu trach P01, gido vién day cac mon hoc (Am nhac, My
thuat, Gido duc thé chit, Tiéng Anh, Tin hoc), can b quan 1y nha truong, cha me hoc
sinh va su tham gia cia cdng déng (Poan thanh nién; Ho1 phu nt, ...) co ké hoach cu
thé t6 chirc cac hoat dong tap thé cho tung tiét: 35 tiét sinh hoat dudi cd; 35 tiét sinh
hoat 16p va 35 tiét cho HDTN theo chu dé, hoat dong cau lac bo; tap trung vao cac hoat
dong giao duc dao dirc, 16i séng, gido duc gia tri song, ki nang song, ki nang tu bao v¢
ban than tranh bi xam hai, bao luc, y thurc gilr gin moi trudng xanh - sach - dep cho hoc
sinh; thuc hién tot cong tac cham soc strc khoe, 1am quen véi mot s6 nghé truyén thong
¢ dia phuong, td chirc cac md hinh cau lac b (tu chon) ngoai gio hoc chinh khoa trong
ngay.. luén dam bdo an toan cho hoc sinh khi td chirc cac hoat dong ngoai troi. Hi¢u
trudng, Pho Hiéu trudng 1ap ké hoach hoat dong trai nghi€m; kiém tra, dong vién, nhéc
nhd TPT Doi, GV thyc hién tét ké hoach hoat dong trai nghiém theo ké hoach timg chu
dé, chu diém thang cua nam hoc, thyc hién & cac mon hoc nhu: Tiéng Viét, Lich su,
bia ly, Cong nghé,...

- Phéi hop v6i Vian hoa xa dé duogc két ndi voi cac phuong tién truyén thong, thong
tin nhu séng FM; phat thanh cac xom tuyén truyén vé cong tac tuyén sinh, ngay toan dan
dua tré dén truong; Cong tac pho cap GD; Thuc hién chuong trinh gido duc...

1.2. Xay dung chwong trinh gido duc nha trwong phu hop véi boi canh dia
phuong, ¢6 tinh dan chu, tinh tap the:

Can ct tinh hinh dic diém thuc té don vi va dia phuong, nha truong xay dung
Chuong trinh gido duc voi muc tiéu dam bao phu hop véi bdi canh dia phuong, bao
dam tinh dan chu, tinh tap thé thong qua hé thong ndi quy, quy ché quy dinh ciia nha
truong, quy ché thuc hién dan chu co sé. Trong d6 nha truong ludn chu y xay dung cac
quy dinh vé quyén, nghia vu ctia gido vién, hoc sinh cua trudong dung voi cac van ban
quy dinh cta phap luat hién hanh (Thong tu 28/2020/TT-BGD&DT vé biéu 18 truong
Tiéu hoc). Linh hoat lwa chon cac tiét hoc ting cudng theo sy Iya chon, dong thuin cua
phu huynh, ngudi hoc.

- Pau nam hoc mdi, cac gido vién chu nhiém cung véi hoc sinh 16p minh, thao
luan xay dung néi quy 16p hoc phu hop véi dac diém tinh hinh 16p, phtt hop véi noi
quy nha trudng va Piéu 1é trudong Tiéu hoc.

- DOI7VO’1 Noi quy quy ché co quan, Quy ché ndi bo duoc xay dung dua trén Diéu
1€ truong ti€éu hoc (TT28/2020/TT-BGD&DT); Thong tu 36/2017/TT-BGD&DT ngay



28/12/2017 ctia B6 GD&PT ban hanh Quy ché thuc hién cong khai dbi véi co so
GD&DT thudc hé théng gido duc qubc dan; Nghi dinh 04/2015/ND-CP ngay 09 thang
01 nam 2015 cua Chinh phu. Thong tu s6 11/2020/TT-BGD&DPT ngay 19/5/2020 cua
B truong Bo Gido duc va Pao tao vé viée Hudéng dan thuc hién dan chu trong hoat
dong cua co sé gido duc cong lap, dén tan can bo, gido vién. Pugc tap thé su pham ban
bac thao luan, gop ¥ va thong nhat tai Hoi nghi vién chic nguoi lao dong (ngay
25/9/2025). Sau khi ban hanh quy ché nha truong trién khai thuc hién, hang thang,
trong phién hop thuong ky dé rat kinh nghiém va dua ra cac hinh thitc hoat dong c6
hiéu qua hon.

- Cong tac thyc hién quy ché dan chi trong nha truong: Nha truong ban hanh quy
ché thyc hién dan chi trong nha trudng, kém theo quy ché hoat dong va cac quy dinh noi
bd khéac dugc ban hanh sau khi thong qua hdi nghi cong vién chiic, ngudi lao dong. Thuce
hién t6t cong tic 3 cong khai theo tinh than Thong tu 36/ 2017/TT-BGDDT ngay
22/8/2017. Trong qua trinh thuc hién luén tao moi diéu kién dé ban thanh tra nhan dan
phat huy vai tro, chirc trach nhiém vu cua minh, cong tac kiém tra ndi bo truong hoc duoc
thuc hién nghiém tic theo ké hoach hang thang, nho lam t6t cac nhiém vu trén tao cho
nha trudng c6 moi truong 1am viée doan két, ky cuong, dan chu, trach nhiém, khong dé
xéy ra tinh tranh mat dan chu, don thu, khiéu kién.

Cu thé:
* X4y dung ké hoach gio duc nha truong:

Can ctr Cong van 1511/SGDDT-GDTH-KHTC ngay 03/08/2021 cua S¢ Gido
duc va Pao tao vé viéc xay dung ké hoach nha truong tir nam hoc 2021-2022; Cong
van sb 2386 /SGD&DPT -GDTH ngay 21/8 /2025 ctia SGD&DPT Nghé An vé viéc
hudéng dan thuc hién nhiém vu gido duc tiéu hoc nam hoc 2025 - 2026, nha truong chu
dong xay dung va thuc hién ké hoach gido duc theo dinh hudng phat trién phrflm chét,
nang luc hoc sinh dam bao:

- Cap nhat kip thoi cac quy dinh vé chuyén mén dam bao thyc hién CTGDPT cap
Tiu hoc phan bo hop ly gitra nd1 dung giao duc, hoat dong gido duc bat budc va ndi dung
giao duc tu chon phu hop voi tinh hinh thuc té€ cia dia phuong va ctia nha truong;

- Tang cudng cac hoat dong thuc hanh, hoat dong trai nghiém, k¥ nang van dung
kién thic vao thyc tién phu hgp vai tinh hinh thyc té ciia nha truong, dia phuong va
kha nang hoc tap cta hoc sinh.

- Tang cuong van dung day hoc Dy an “Hoc thong qua choi”, tich cuc dua cac
hoat dong GD k¥ ning séng; Stem; day hoc du an dé muc tiéu Chu’ong trinh GDPT
2018 dat hiéu qua cao;

- Huéng dan va giao quyén tu chu cho t6 chuyén mon, gido vién chi dong, linh
hoat xay dung ké hoach day hoc cac mén hoc, hoat dong gido duc. K& hoach day hoc
phai thé hién rd phan mén, ndi dung day hoc. Xay dung thoi khoa biéu sip xép khoa
hoc, hop ly, hai hoa gitra cac mon hoc va hoat dong giao duc phu hop vaéi tam sinh Iy
Iira tudi hoc sinh (Budi sang uu tién hoc chuong trinh chinh khoa, budi chiéu hoc ting
tho1 lugng theo chuong trinh gido duc cua nha truong va ngoai chinh khod), vu tién



thuan loi toi da cho nguoi hoc, dua ndi dung giao duc ky nang song - gia tri song va
huéng dan tu hoc vao cudi budi, cudi ngay.

- Bua cac n6i dung vao day hoc 16ng ghép bo tai liéu “Bac HO va nhiing bai hoc
vé dao dirc, 16i séng danh cho hoc sinh”, “An toan giao thong”, “Qudc phong va an
ninh”, “Day hoc tich hgp ndi dung gido duc Viét -Lao” Gido duc dia phuong theo
huong tich hop léng ghép trong mon dao dlrc, cac mon hoc lién quan, cac hoat dong
gido duc ngoai gio lén 16p, cac budi sinh hoat 16p, sinh hoat D4i.

* Xay dung chwong trinh giao duc:

Thuc hién Thong tu 32/2018/TT-BGD&DPT ngay 26/12/2018 cia Bo GD&DPT
vé chuong trinh GDPT ddi véi 16p 1,2,3,4;5 nha truong chii dong xay dung ké hoach
gido duc theo dinh hudng phat trién ning luc hoc sinh, phtl hop véi tinh hinh thyc té
cua truong, dia phuong thong qua viée tang cuong cac hoat dong thyc hanh van dung
kién thirc da hoc vao thuc tién, chu trong gido duc (dao duc, gia tri song, rén luyén ki
nang séng, hiéu biét xa hoi cho hoc sinh. Giao quyén ty chu cho gi4o vién dleu chinh,
tich hop ndi dung day hoc cac mon hoc, hoat dong gido duc dam bao yéu ciu theo
chuan kién thtre, k§ ning ctia mén hoc va phat trién pham chét, nang lyc hoc sinh. Linh
hoat, sap xép hop 1y cac hoat dong sinh hoat tap thé, gido duc ngoai gio 1én 16p giira
céc khdi 16p nham tiép can véi chuwong trinh hoat dong trai nghiém trong Chuong trinh
GDPT 2018. Nam hoc 2025-2026, nha truong tiép tuc xay dung ké hoach day hoc linh
hoat theo van ban chi dao cua cac cép.

Trén co s& khung chwong trinh, Phé Hiéu truong chi dao cac to, khdi chuyén mon
xay dung chuong trinh gido duc téng thé, cu thé cho timg mon hoc va hoat dong giao duc,
tinh gidn bt nhitng ndi dung trung 1ap, ndi dung qua kho, khong phu hop véi tinh hinh
thyc té ciia dja phuong va lra tudi cia hoc sinh. Xy dung va thyc hién ké hoach gido duc
clia nha truong theo dinh hudng phat trién pham chat nang lyc hoc sinh. Xay dung 16ng
ghép, tich hop cac ndi dung giao duc ky nang song; tuyén truyén, gido duc vé an toan
giao thong, giao duc quoc phong an ninh, bao vé mdi truong, phong tranh rui ro, tai
nan, dudi nudc, an toan thyc pham, phong chdng cac loai dich bénh... Ngoai ra, thuce
hién 10ng ghép ndi dung gido duc Viét — Lao, cac ndi dung hoc tap va 1am theo tim
gu’ong dao dirc H6 Chi Minh st dung tai liéu “ Bac Ho va nhimg bai hoc dao durc, 16
song’ ’ 1ong ghép trong cac hoat dong ngoai gio 1én 1op cac tiét day ctia mon dao dirc,
long ghép gido duc qubc phong va an ninh, gido duc an toan giao thong, phong chong
dudi nudce trong cac mon hoc.

- Thyc hién CTGDPT 2018 dbi véi 16p 1, 16p 2, 16p 3, 16p 4, 16p 5.

+ Thyc hién day hoc 2 budi/ngay, mdi ngay bo tri khong qué 7 tiét hoc, mdi tiét
hoc 35 phut; thuc hién 32 ti€t/tuan. Thoi khoa biéu sap x€p khoa hoc, hop 1y, hai hoa
gifta cdc mon hoc va hoat dong gido duc phu hgp véi tam sinh 1y Itra tudi hoc sinh.

+ Trong do 25 tiét/ tuan cac moén hoc va hoat dong (bat budc) mdi tuan thém 7 tiét
(Tu chon, ciing ¢, ting cudng) gom: Toan; Tiéng Viét; Tiéng Anh;

+ Hoat dong trai ngh;em thuc h1¢n~C0ng van 1747/SGD&DT-GI,)TH7 ngay
03/9/2020 cua S6 GD&DT vé viéc huong dan thyc hién ncf)iqdung HDTN cép tiéu hoc
trong Chuong trinh GDPT 2018, tir nam hoc 2020-2021. T6 chic day hoc 16ng ghép



ndi dung gido duc dia phuong tir 16p 1 dén 16p 5 trong ké hoach gi4o duc cac mén hoc,
hoat dong trai nghiém dam bao tinh thuc tién, khoa hoc, phu hop hoc sinh

* T6 chue day hoc Tiéng Anh, Tin hoc theo Chuong trinh GDPT 2018.

- P6i v6i mon Tiéng Anh:

+ Thyc hién day hoc mén Tiéng An}} l(’)’p‘ 3.4, 5 bit bude cho 100% hoc sinh theo
Chuong trinh GDPT 2018, thoi lugng 4 tiét/tuan.

’ T,riénwkhai thl_l'C‘ hién st dl_‘mg H¢ théng hg)c liéu tiéng Anh trén,méy tinh va truc

tuyén cap ti€u hoc nham gop phan nang cao chat lugng day va hoc tiéng Anh.

Thuc hién xa hoi hoa theo tinh than tu nguyén trong day hoc ngoai ngit dé ting
cuong thoi lugng hoc;Tang cudng to chire cho gido vién, hoc sinh hoc ngoai ngir qua
truyén hinh, cac phuong tién truyén thong, cac ngudn hoc liéu phu hop khac. Day

manh thuc hanh ngoai ngit qua cac hoat dong nhu doc truyén, hoat dong trai nghiém,
tao moi trudng ngoai nglr ngoai 16p hoc, cac san choi, giao luu cho hoc sinh.

+ Day hoc tu chon Chuong trinh lam quen tiéng Anh 16p 1, 2 ban hanh kém
theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDT thoi lugng 2
ti€t/tuan dé hoc sinh lam quen.

+ Thanh 1ap 01 cdu lac bd “Em yéu tiéng Anh” dé nhitng hoc sinh ¢ cing so
thich dugc giao luu hoc héi; dong vién hoc sinh tham gia Chuong trinh English
Challenge do Dai Phat thanh- Truyén hinh Nghé An t6 chirc, tham gia cac ky giao luu
Toan Tiéng Anh, tham gia danh gia nang luc tiéng Anh TOEFL Primary danh cho hoc
sinh tur 16p 2 dén 16p 5 theo nguyén tac ty nguyén cua phy huynh, hoc sinh, dé cac em
duoc tiép can theo chuén tiéng Anh Quéc té.

- Day hoc mon Tin hoc va Cong nghé

+ 100%,h()c sinh 16p1,2,3,4,5 hoc mon Tin hoc va Cong ngh¢ theo CTGDPT 2018
(Nha truong bo tri 01 gido vién day).

1.3. Xay dung van héa nha trudng, moi trwong lam viéc, hoc tap theo huwdéng
than thién, gan giii, hiéu qua.

DPé c6 mdt moi truong 1am viée than thién, thuc sy “Mdi ngay dén truong 1a mot
ngdy vui” tién téi xay dung “Trudng hoc hanh phiic” nha truong phéi hop voi Cong doan
xdy dung moéi truong lam vi€e, hoc tap theo hudng than thién, gan gii; d6i moi phan cap,
dong thoi gan véi viée giao quyén ty chu, tu chiu trach nhiém cho t6 chuyén mén, cho ca
nhan gido vién, nhan vién trong viéc PBCL day hoc mdt cach phu hop. Xay dung
phong trao thi dua “Day tdt va Hoc tot” trong nha truong mot cach thiét thuc, hiéu qua.
Phén d4u xay dung van hoa chit luong trong nha trudng, tao mot moi trudng vin hoa
lanh manh, an toan gop phan xay dung mot méi trudng gido duc chuan muc theo quy
dinh.

- Xay dyng vin hoéa nha truong nham tao nén mdt moi truong van hoa lanh
manh, an toan gop phan xay dung mot mdi truong giao duc chuan muyc theo quy dinh,
bao gém:
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+ Nha truong da xay dung va ban hanh B6 quy tic ing xr van hoa theo Thong
tu 86 06/2009/TT-BGDPT ngay 12/4/2019 cua Bo trusng Bo GD&DT ban hanh Quy
tac Ung XU trong co s& gido duc mam non, co s& gido duc phd thong, co s¢ gido duc
thudng xuyén trong nha truong cho CBGVNV va hoc sinh dé trién khai thuc hién
nghiém tic (CBGVNV ky cam két thuc hién c6 ho so kém theo).

+ Thong qua viéc thuc hién bd Quy tic clia nha trudng, nham diéu chinh cach thc,
hanh vi tng xir cia cho can bo quan 1y, gido vién, nhan vién trong nha trudng theo thuan
phong my tuc; tao méi truong than thién gan giii ddi v6i hoc sinh. Cé nép séng coi mo
van minh, trach nhiém, trung thuc, dan chu trong nha trudng, trong giao tiép voi phu
huynh, dong nghiép, khach.. ..

+ Xay dung Quy tic tng xi trong trudng hoc gdm nhitng chuan muc, gia tri va
hanh vi irng xr van hod thong qua cac hoat dong giao tiép, sinh hoat, 1am viéc, hoc tap.
Thuyc hién nghiém tic Chi thi s6 05-CT/TW ngay 15/5/2016 ctia B Chinh tri vé day manh
viéc hoc tap va 1am theo tu tuong, dao dirc, phong cach H6 Chi Minh gan vdi phong trao
thi dua “day tot, hoc tot”, dua cac ndi dung cta cudc van dong “Mdi thay gido, cd gido la
mot tim guong dao duc, tu hoc va sang tao” va phong trao thi dua “Xay dung truong hoc
than thién, hoc sinh tich cuc*;

(Co' bo quy tic ung xu van hoa cua B6 GD&DT kem theo. Luu Hé so thue hién
Quy ché dan chu)

- Tb chtrc x4y dung, tuyén duong va nhan rong cac tim guong, mo hinh tién tién;
kip thoi phat hién, ngan chan, xur Iy cac truong hop vi pham ndi quy, quy tic Umg xu van
hoéa ctia nha trudng dé dinh huong, diéu chinh qua trinh x4y dung va phat trién mo6 hinh
vin héa ctia nha truong. Nhu dién hinh hoc tap va 1am theo tu tudng, dao dirc, phong cach
HO Chi Minh; Dién hinh trong thi dua day t6t; Dién hinh dan van khéo...

- Pinh ky trao d6i tong két kinh nghiém vé xay dung mé hinh vin hoa nha trudng;
huéng dan ho trg 1an nhau giita cac thanh vién trong nha trudng va hoc tap nhitng mo hinh
t6t & truong ban, bo sung hoan thién nhimg tiéu chuan, tiéu chi mot cach cu thé, nham
ngdy cang hoan thién hon mé hinh vin héa nha trudng. T6 chirc cho CBGVNV tham quan
hoc hoi truong ban.

1.4. Phat huy vai trd ciia cac to chirc chinh tri - xa hdi, doan thé trong va ngoai
nha truwong:

Thuyec hién hiéu qua cong tac phdi hop dé phat huy cao vai trd ctia cac to chirc chinh
tr1, xa hoi trong nha truong, dia phuong nhu: Lién doi, Poan TN xa, Hoi lién hiép phu nir
x3, Hoi cyu chién binh; Cong an.... trong gido duc thiéu nién, nhi déng. Phdi hop véi cac
t6 chire nhiéu hoat dong van hoda, van nghé, thé duc thé thao cho GV va hoc sinh nham
g6p phan tao méi trudng tich cuc cho nhitng hoat ddng ngoai khda, ngoai gidr 1én 16p nham
hinh thanh phat trién nang luc, pham chat cho nguoi hoc.

- Pau nam hoc, gitra Nha truong, BDDCMHS, Cong doan va Lién doi c6 su phéi
hop chit ché trong x4y dung ké hoach t6 chirc cac hoat dong ngoai khoa c6 hiéu qua gop
phém nang cao chét luong giao duc cua cac nha truong. T6 chuc cac hoat dong tuyén
truyén, giao duc k¥ ning mém theo ting khéi 16p, phu hop voi do tudi hoc sinh nhu:
k¥ nang tu hoc, k¥ nang lang nghe, k¥ nang giao tiép tmg xtr, k¥ nang lam viéc nhom..
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+ L6p 1: Xay dung, hinh thanh né nép hoc tap ngay tir ban dau. Gido vién danh
thoi gian thich hop hinh thanh né nép, phuong phap hoc tap cho hoc sinh. Xay dung
ndi quy hoc tap va hinh thanh phuong phép y thirc tu hoc, phat huy tinh chu dong, sang
tao cua hoc sinh trong hoc tap.

+ Lép 2, 3: Xay dung nd1 quy hoc tip va hinh thanh phuong phép y thire tu hoc,
phat huy tinh chu dong, sang tao cta hoc sinh trong hoc tap. Xay dung phong trao thi
dua trong hoc tap. Pay manh rén luyén ky nang tu hoc, hop tdc nhdm trong hoc sinh.

+ L&p 4,5: Phat huy, nang cao kha nang ty hoc, tu rén luyén cua hoc sinh. Giao
vién dinh hudng cho hoc sinh phuong phap hoc tap ding dan, phat trién nang luc, ning
khiéu ctia cic em thong qua hoat dong hoc tap, gido duc. Hoan thién phuong phép, ky
nang, v thirc tu hoc, chuén bj tién dé cho viéc hoc 1én THCS.

- C6 su phdi hop chat ch€ gitra nha truong va cac t6 chirc chinh trj - xa hoi cua xa
trong viéc xay dung ké hoach, chuong trinh cong tac, chwong trinh phoi hop voi dia phuong
nham cham lo, bao v¢ quyén lgi cho GV, hoc sinh:

+ Phoi hop vo1 BDPDCMHS, Poan TN; Hoi phu nir; Lién ddi dong vién, tham héi,
hd tro cac GV, hoc sinh ¢6 hoan canh khé khan dé giup cac em thuan loi trong hoc tap.
Nhu chuong trinh “ Tiép sttc d&én trudng” quan 4o, sach vo, xe dap, dién thoai thong
minh; Chuong trinh “ Xu4n yéu thuong” vao dip tét Nguyén dan Ao 4m, qua tét, tién

mat, ... nham dong vién, tham héi, ho trg cac gido vién, hoc sinh c6 hoan canh kho
khan

+ Phéi hop véi Cong an xd, Ho1 Phy nit, Boan Thanh nién, Hoi Cuu chién binh dé
t6 chirc cac hoat dong tuyén truyén, néi chuyén chuyén dé, gido duc lich sir truyén thong
qué huong dat nude, vé cac chinh sach, phap luat, gioi tinh, strc khoe sinh san, v& tranh vé
dé tai ATGT,...dé gido duc cac k¥ ning séng cho hoc sinh.

- Phdi hop voi cac cap, ban nganh t6 chirc cic san choi, cac hoi thi vé kién thir,
cac hoat dong van hoéa, van nghé, thé duc thé thao cho GV va hoc sinh nham da dang hoa
cac hoat dong gido duc cua nha trudng qua dé gop phan nang cao chét luong gido duc ctia
nha truong. Tb chirc cac hoat dong ngoai khoa c6 ndi dung thiét thuc dé cac em duoc trai
nghiém nhu: trang tri mam ngil qua vao dip tét Trung thu (Thang 8 am lich); Thi vin nghé
chao mirng ngay nha gido Viét Nam 20/11; Thi nghi thirec Bg1, mua hat san truéong nhan
dip 22/12; Trai nghiém lam goéi banh chung vao dip tét Nguyén Péan; Thoi trang sic mau
em yéu (8/3; 26/3); Hoi khoe phu dong (thang 10); « Thiéu nhi VN vuon ra thé gidi”
(thang 2); ......

1.5. Van dong s iing hd ciia gia dinh, cong dong dia phwong tham gia vao cac
hoat dong giao duc ciia nha truwong; huy dong cac nguon luc, xa hoi hoa cho cac
hoat dong gido duc.

Tranh thu cac cude lam vige, cudc hop voi Dang uy, chinh quyén dia phuwong dau
nam hoc; Hop BCH Dang uy; Ho1 khuyén hoc; Bi thu x6m truéng hang thang... nha
truong c6 cac ¥ kién dé tuyén truyén, van dong cac chu truong huy dong nguon lyc, tai
trg xa hoi hoa gido duc de tao sy chuyén blen tich cyc cua cac cap, cac nganh va nang
cao nhan thirc cua moi tang 16p nhan dan vé y nghia tim quan trong cua viéc dam bao
co s6 vat chat, trang thiét bi day hoc, xay dung truong chuan quéc gia dé nang cao chét
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lugng gido duc, dac biét 1a dam bao cac tiéu chi truong dat chuan Quéc gia muc do 2
T6 chirc hop phu huynh hoc sinh dé tuyén truyen van dong vé cac chu treong xa hoi hoa
gi4do duc, huy dong nguon lue dé tao su chuyen bién tich cuc cua cac cap, cac nganh va
nang cao nhan thirc cia moi tang 16p nhan dan vé y nghia tim quan trong cia viéc dam
bao co so vat chat, trang thiét bj day hoc, xay dung truong chuan qudc gia. Ngoai ra dé
thyc hién tot Chuong trinh gido duc phd thong 2018 nha truong da tuyén truyén phu huynh
hiéu va dau tu thém trang thiét bi day hoc thong minh phuc vy hoc sinh hoc tap va gido
vién day hoc hang ngay.

- Cac phuong tién thong tin, truyén thong da tuyén truyen vé thuc hién Chuong
trinh GDPT 2018; van dong vé chu truong huy dong ngudn luc, xa hoi hoa giao duc
de tao su chuyén blen tich cyc cua cac cap, cac nganh va nang cao nhén thirc ciia moi
tang 16p nhan dan vé y nghia tim quan trong cua viéc dam bao co so vat chat, trang
thiét bi day hoc, gitr viing truong chuan qubc gia mtrc d6 2, kiém dinh chét luong cap
d6 3 nham ning cao chat luong gido duc. Ton trong va thu hut duoc gia dinh,cong dong
dia phuong tham gia vao cac hoat dong giao duc cua nha truong bang hinh thtrc van
dong su ung ho vé chu truong huy dong nguon luc, xa hoi hoa gido duc, thong qua:
Cac cudc lam vi€e voi cap uy, chinh quyén dia phuong; ban quan Iy cac thon. Cac
phuong tién thong tin, truyén thong.

Tén trong va thu hit dugc gia dinh, cong dong dia phuong tham gia vao cac hoat
dong gido dyc cua nha truong bang hinh thtrc van dong su ung hod Ve chu truong huy dong
ngudn lyc, xa hoi hoa gido duc, thong qua Cac cude lam viée voi cap uy, chinh quyén dia
phuong; ban quan 1y cac xom; Cac phuong tién thong tin, truyén thong;

- Cac cudc hop phy huynh 16p, truong nhu hop phu huynh dau nam; gilta nam va
cubi nim nham tang cuong sy ndm bt ctia phu huynh vé nha trudng vé chuong trinh gido
duc 2018, huéng dan con em hoc tap & nha.

+ Phéi hop chit ché gitra nha truong, gia dinh, xa hoi xay dung méi truong hoc tap
cua nha truong ddm bdo an toan, lanh manh, than thi¢n.

+ Phéi hop voi Ban dai dién cha me hoc sinh dé huéng dan, tuyén truyén, pho bién
phap luat, chu truong chinh sach vé giao duc dbi v&i cha me hoc sinh; xay dung ké hoach
nha truong va ké hoach hoat dong ctia Ban dai dién CMHS; huy dong cac ngudn luc dé
xay dung co so vat chat trudng hoc.

1.6. Sir dung hop li, hiéu qua ngudn kinh phi hiing nim.

- Hang nam nha truong xay dung quy ché chi tiéu ndi bo dam bao tinh minh bach
va dan chu; Sau khi duoc phan khai nguén kinh phi diu nam nha truong xay dung ké
hoach du tru nguon kinh phi theo quy cho cac hoat dong dam bao hop ly, hiéu qua, cac
ngudn kinh phi dau ndm (Bao gdm luong, cac khoan co tinh chit lwong va chi khac) duoc
thong qua hoi ddng nha truong 16 rang, cu thé, chi tiét duoc thong qua phién hop hoi dong
thang 2 hang nim. Ngoai ra, trong Hoi nghi vién chirc, ngudi lao dong déu dugc nghe
thong qua thu chi rd rang d¢ CBGVNV niam dugc. Bb tri kinh phi dau tu co s¢ vat chat,
trang thiét bi day hoc can thiét dam bao phu hop, dong thoi dam bao ngudn kinh phi hop
Iy cho hoat dong chuyén mén, day va hoc. (Cé quy ché chi tiéu ngi bg va cdc hé so thong
qua cong khai tai chinh kem theo)
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- Nha truong xay dung ké hoach bo sung kinh phi hang nam dé phuc vu Ké hoach
dam bao chat luong bao dam phu hop voi diéu kién, yéu cau thuce tién cta nha truong va
tinh kha thi. (Phu luc 14)

2. Xac dinh chuin diu ra cia chuwong trinh gido duc

2.1. Yéu t6 bén trong va bén ngoai nha truong

2.1.1. Cac yqé'u 16 bén trong nha truong N

Truong Tiéu hoc Dién Phuc dong trén dia ban x6m Trang Than, xa Dién
Chau.Truong luén nhan dugc sy quan tam cua cac cép uy PBang, chinh quyén cac cép,
su chi dao ciia SGD&PT Nghé An va su nd luc phén d4u cua tap thé CBGVNV nha
truong su gan két cuia cha me hoc sinh nén cong tac gido duc cua nha truong da dat
duoc nhitng két qua dang ké. Truong duoc cong nhan chuan Qudc gia mirc d6 2, KDCL
dat muac dd 3 vao nam 2019, cac diéu kién co s& vat chit nha truong co ban dugc dap
tmg cho viéc t6 chirc day hoc 2 budi/ngdy. Tat cac phong hoc, phong chitc ning déu
dam bao du phuong tién nham phuc vu cho cong tac day hoc va cac hoat dong khac.
Hé thong Cong nghé thong tin, co ban dam bao phuc vu cho cong tic day hoc va khai
thac kién thirc cia CBGVNV va HS.

Tap thé su pham nha trudng ludn doan két, tim huyét, gan bé chia sé hd trg dé
cung trau doi chuyén mon nghiép vu, dap ung yéu cau gido duc hién nay.

- Cong tac quan ly trong nha trudng:

Thuyec hién quan 1y, quan trj nha truong dung nguyén tic, dung quy dinh vé quan 1y
nha nude trong moi hoat dong, nha truong x4y dung ké hoach gido duc nha truong trong
d6 thé hién rd ké hoach cu thé tung ndi dung, hoat dong nham nang cao chét lugng gido
duc hoc sinh trong nam hoc. Pong thoi, xdy dung ké hoach kiém tra ndi bo dé lam tét
cong tac thanh kiém tra, cong tac cong khai, dan chu hoa trong nha truong. Tur do, xay
dung duoc tap thé su pham doan két, théng nhit cao.

Thyc hién cong tac cai cach quan ly, cong tac huy dong duy tri si s6 hoc sinh (Thuc
hién 6t cong tac tuyén truyen tuyén sinh dau nam hoc) va nang cao chat luong giao duc;
tang cuong giao duc gia tri song, k§ nang song cho hoc sinh, trong d6 chét luong dai tra
duogc cung cb vimg chic, chat lwong GD toan dién ngay mot nang cao. T6 chuc can bo
gi4o vién thyuc hién hiéu qua phong trio thi dua day t6t, hoc t6t va cac cudc van dong, xay
dung van hoa nha truong.

Thyc hién hiéu qua huy dong moi nguon luc cing ¢ bd sung CSVC cho nha
truong, cung co cac tiéu chuan truong chuan Qudc gia mirc do 2. Xay dung moi truong
gi4o duc tién tién phu hop voi xu thé phat trién cua dat nude va thoi dai.

-Tinh hinh tuyen sinh cua nha truong:

Hang ndm nha truong xay dung ké hoach tuyén sinh phi hop véi diéu kién nha
truong; co6 quy dinh tuyén sinh 16 rang, cong khai, minh bach; dam bao dan chu, cong
bang trong tuyén sinh dugc thong tin trén dai truyén thanh ctia xa, cac xom thong béo.
Tuyén sinh diing yéu cau, ti€u chuan, du so6 lugng, dé cao quyén dugc hoc cua hoc sinh.
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Phoi hop voi chit ché v6i trudong Mam non Dién Phiic trong viéc thuc hién cong
tac tuyén sinh theo ké hoach, nim bét day du thong tin vé cac d6i tuong tuyén sinh cta
truong, dac biét la d6i tuong hoc sinh khuyét tat, mo cdi, con h¢ ngheo, hoc sinh theo
b6 me di lam an Xa.. . Nam thong tin cta Truong mam non Ve Két qua danh gia hoc
sinh ctia trudng mam non theo B9 chuan phat trién tré em 5 tudi ban hanh theo Thong
tu 23/2010/TT-BGDPT ngay 23/7/2010 ctia B GDPT dé biét rd chat lugng hoc sinh
dau vao cta 16p 1 hang nam.

Thuc hién ph,é) cap bétvbu(f)c, huy dong hét :[ré 6 tudi :[rén dia ban vao hoc 16p 1.
Thuc hién nguyén tac binh dang, dan chu khi tuyén sinh, xép 16p hoc sinh.

- Tuyén sinh theo dung lgé hoach phat trién ctia nha trudng da dugc UBND huyén
phé duyét. Theo ké hoach tuyén sinh nha truong c6 03 16p voi tong s6 82 em, thuc t&
tuyén sinh 1a 93 em trung binh 31.0 em/16p.

- Tong s6 tré 6 tudi toan xa: 82; S6 tré vao 16p 1: 82 ( Khuyét tat: 01)

+ Tong so tré 6 tudi cua x4 hoc tai truong: 82

+ Tong sd tré 6 tudi cua xa hoc truong khac: 10.

- Tong s6 tré 6 tudi trong dia ban chua ra 16p: Khong

- Tré 6 tudi noi khac dén hoc: 10 em

T thong tin cong tac tuyén sinh 16p 1, Hiéu trudng ndm tinh hinh dic diém dbi
tuong hoc sinh,dé chuan bi phuong an bo tri cac CjV lam ghién} vu chu nhiém va glay
hoc cac 16p khoi 1. Trong qua trinh thue hién tuyén sinh t6 tuyén sinh phan tich, tong
hop phan nhom cac doi tuwong hoc sinh, Trong do:

+ Hoc sinh ho nghéo, can ngheo: HO ngheo: 01; Can ngheo: 02

+ Hoc sinh ¢6 b6 me di 1am n xa & véi ong ba: 10/93 ty 1€ 10,8%

+ Hoc sinh ¢6 nang khiéu & cac mon hoc, cac hoat dong: 35/93 ty 1€ 37,6%

Nha truong da bé tri 03 gido vién c6 nang lyc chu nhiém va giang day 03 16p
(Ca 3 gido vién da dugc tham gia tap huan 16p 1 Chuong trinh GDPT 2018)

1 Giao cho cac giao vién chu nhiém, bd mon chiu trach nhiém phan loai cac dién
doi tuong hoc sinh dé c6 cac bién phap day hoc, giao duc phu hop. Cu the:

* Pdi voi nhitng hoc sinh bd me di 1am an xa, phai ¢ nha voi 6ng ba: Tang cuong
cong tac phdi hop véi cha me, 6ng ba hoc sinh dé co su chia s¢ dong vién, khuyén
khich kip thot qua hé thong Zalo; Messenger... phai quan tdm, hd tro hang ngay, giao
bai va kiém tra bai thuong xuyén...

* Pdi voi hoc sinh t,hu(f)c dién ho nghéo, can nghég: Giao cho GVCN két hqp
voi TPT Doi chu dong phoi hop vai cac t6 chire doan thé, cac nha hao tam,... c6 ké
hoach ho trg, giup d6 cac em thiét thuc, hiéu qua (Khai giang nam hoc mai; Tét trung
thu; tét Nguyén dén ...)

* Nhom hoc sinh ’cc') nang khiéu & cég mon hoc, cac hoat dQng: Giao‘cho pho
Hiéu truong chi dao, phoi hop voi GVCN dé chu dong xay dung k& hoach boi dudng
cho cac em tham gia cac san choi, cac cau lac bd phu hop. Ngoai ra, giao vién phoi hop



15

phu huynh dé hoc sinh dugc tham gia cac cudc thi trén mang Internet nhu Trang nguyén
tieng Viét; trang nguyén toan tai; Vioedu; IOE...

V6i nhitng hoc sinh ¢ ning khiéu yéu thich Am nhac giao cho ¢6 Lé Thi Ninh
chiu trach nhiém ho trg, hudng dan qua cac cau lac bo em yéu dan ca ...; d61 v6i mon

Mi thuat giao cho thay Vi Van Kién phy trach ¢6 dinh huéng phat trlen nang khiéu cu
dé gitip cac em phat trién nang khiéu t6t hon.

- Chét lwgng dau vao caa hoc sinh: Cudi ndm hoc 2024-2025, nha truong thuc
hién cong tac ban giao chit luong cho GV phu trach 16p ndm hoc sau dé danh gia giam
sat ding chit luong day hoc cua gido vién trong nam hoc, vi vy moi giao vién déucody
thirc trach nhiém trong vi€c nang cao chit lvong day hoc hang ngay. Yéu t6 chat luong
dau vao dam bao yéu cau.

+ Ket qua hoc tap va rén luyén nam hoc 2024-2025: Nha truong c6 chat luong gido
duc kha tét, ty 1& hoc sinh hoan thanh CTTH dat 100 %, hoan thanh chuong trinh 16p hoc
d6i v6i khoi 1,2,3,4 dat 100%; Tham gia cac cugc thi, giao luu nhu: Trang nguyén Tiéng
viét; Trang nguyén toan tai; Vioedu ... Két qua cu thé:

+ Hoc sinh hoan thanh chuong trinh 16p hoc: 509/509 em = 100%

+ Hoc sinh hoan thanh chuong trinh tiéu hoc: 102/102 em, ty 1€ 100%

Khen thudng cudi nim

+ Khen thudng hoc sinh xuét sac: 270 em

+ Khen thudng hoc sinh tiéu biéu hoan thanh tbt trong hoc tap va rén luyén: 119
em

Tham gia cac cudc thi, giao luu:

- Két qua giao luu céc san choi:

Olimpic cép Tiéu hoc cap huyén dat 6/6 em giai khuyén khich.

Thi Tin hoc tré cip huyén dat 1 em giai ba; 1 em dat giai khuyén khich

Thi trang nguyén dat cip huyén 25 em, cap tinh 9 em

Thi dau trudng toan Vioedu cip huyén: 10 em; cip tinh: 5 em.

Thi IOE cip huyén dat 23 em; cap tinh: 14 em; cip quoc gia: 4 em.

Tham gia day du cac cudc thi do cac to chuc trién khai: Pai st van hoa doc; vé
tranh vé truong hoc hanh phuc; thi ké chuyén vé Bac Ho; thi vé& tranh chiéc 6 t6 mo
udce; thi sang tao khoa hoc ki thuat....

So sanh két qua hoc sinh trong 3 nim

Noi dung Nam hoc 2022-2023 | Nam hoc 2023-2024 | Nam hoc 2024-2025
HSHTCT 477/478 =99,8% 491/493 509/509

HS gidi huyén 33 em 56 em 58 em

HS gioi tinh 8 em 33 em 28

HS gioi quoc gia 2 em 5em 4
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*Vé to chirc cac hoat dong D61 TNTPHCM; Cong tac giao duc ngoai gio 1én 16p
va reén luyén ki nang song cho hoc sinh:

Song song voi viéc thuc hién chuong trinh chinh khéa nha truong tang cuong to
chirc cac hoat dong ngoai gio' chinh khoa voi cac hoat dong giao luu vé kién thirc, trai
nghiém trong cudc séng cho hoc sinh. Nha truong di chi dao chuyén mén va Lién doi to
chtrc cac hoat dong trai nghiém, Hoat dong ngoai gio 1én 16p nhu:

+ Thi viin nghé, ngudi mau nhi nhan ngdy nha gido Viét Nam 20/11;

+ Tb churc gidi thi€u sach, ké chuyén Bac Hd.. nhan ngay Hdi doc sach;
+ T4 chtrc Giao luu Olympic cac mon hoc;

+ Thi tim hiéu vé ATGT

+ Nhan dip ky niém ngay thanh 1ap quan doi nhan dan Viét Nam ngay 22/12 Lién
d6i t6 chirc cho hoc sinh tham gia thap huong tri 4n cac Anh hung liét si hy sinh vi t6 quéc
tai Nghia trang liét sT cua xa Dién Chau.

+ Phat dong ung hd hoc sinh nghéo nhan dip tét Nguyén Péan trong CBGVNV va
hoc sinh.

+ T6 chitc “Ngay hoi thiéu nhi vui khoe-Tién budc 1én doan”;

+ Tham gia Hoat dong Stem dat giai trién vong cap tinh.

+ C6 01 hoc sinh dat giai chuyén dé gi6i thiéu sach truc tuyén cap tinh.

+ Phéi hop cting UBND x4 Dién Phuc t6 chirc trién khai mon Boi cho hoc sinh.

*Quy mo truong 10p, hoc sinh nam hoc 2025-2026

- Toan truong c6 495 em /15 16p, ti 1€ 33 hs/ 16p. HS nit 241 em; Hoc sinh khuyét
tat: 04 em, HS luu ban: 0 em, cuy thé cac khoi 16p:

Khéi 1 : 93 em/ 3 16p; Khéi 2 : 100 em /3 16p;

Khéi 3: 96 em/2 16p; Khéi4: Co 107 em/216p  Khbi 5: 99 em /316p.

- Tinh hinh d¢i ngii can by quan ly, gido vién, nhan vién

Nam hoc 2025-2026, Trudong Tiéu hoc Dién Phtc hién c6 26 \cém bo, gido Viép,
nhan vién. (trong d6 02 CBQL, 22 GV, 02 nhan vién). 22 gido vién gom: Gido vién ticu
hoc: 16 ngudi (1 GV hop dong), GV Tiéng Anh: 03, GV Am nhac 01, GV My thuat: 01;
GV Tin hoc 01 Truong c6 16/22 GV da dat gido vién gioi cap huyén. 02 Gido vién day
gi61 cap tinh; Can bo quan ly gido vién, nhan vién cc'), nang luc cong tac tot thep Vi tri viéc
lam. Hang nam co tu 3-10 d/c dat danh hiéu CSTD cép co's0, ¢6 1 d/c dugc gidy khen cua
chu tich UBND hpyén Dién Chau, 1 Bang khen cua UBND tinh tdng, 1 SKKN cap tinh;
co nhi€u sang kién duoc duc rat va ap dung vao thyc tién c6 hiéu qua. Nam hoc 2024-
2025, truong co 10 CSTD co s trong d6 co 1 dong chi Ngo Thi Loan dugc Chién si thi
dua cap tinh.

* Két qua danh gia nam hoc 2024-2025, cu thé:

- DBanh gia, phan loai vién chttc (Theo ND 90):
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+ Quan ly: Hiéu truéng HTTNV Pho hiéu truong: HTTNV

+ Gido vién: HTXS: 04 HTTNV: 19

+ Nhan vién: HTXSNV: 01  HTTNV: 01

- Xép loai theo chuan nghé nghiép (TT 20 va TT 14):

+ Quanly: Hiéu trudng: Tot Ph6 hiéu trudng: Tot

+Xéploai GV: T6t: 4  Kha: 19

- Danh hiéu thi dua cubi nam hoc

+ Lao dong tién tién: c6 24/25 =96 %

+ Chién si thi dua c4p tinh: 01 (d/c Ngo Thi Loan)

+ Chién si thi dua co so: 10 (d/c Ha Duy Trung, d/c Truong Thi Tuyén, d/c Tran
Thi Nga; d/c Bui Ng()c Trung; d/c Ngb Thi Loan; d/c Tran Thj Hai Hiéu; d/c Ngb Thi
Tan, d/c Hoang Hong Minh, d/c Vi Thi Huong, d/c Bang Thi Anh Nguyét)

+ Giay khen ctia chii tich UBND huyén ting: 01 ( d/c Truong Thi Tam)

- Co sé vit chat, trang thiét bi day hoc

Nha trudng cé du phong hoc cho cac 16p 15/15 16p; c6 01 phong hoc ngoai ngir; 01
phong ngh¢ thudt ; 01 phong Tin hoc cac phong chirc nang khac co ban dam bao. Co du

d6 dung day hoc, thiét bi & cong nghé; ¢ hai dudong mang Wi-Fi dam bao phuc vu cong
tac quan 1y va day hoc; C6 15 ti vi/15 phong hoc duge két ndi mang Internet.

+ Khdi phong hd tro hoc tap: Co 1 phong thu vién thiét bi, 1 phong Doi.

+ Khéi phong phu trg: C6 1 phong hop, 1 phong Yté, c6 khu dé xe cho GV va HS,
c6 01 cong trinh v¢ sinh HS, 02 nha v¢ sinh GV; c6 cong truong, hang rao bao ve.

+ Khu san choi, TDTT: C6 san choi, chua ¢6 san tap TDTT dam bao theo quy dinh.

+ Ha tang ky thuat: C6 hé thong nuoc sach phuc vu hoc sinh hang ngay, hé thong
dién, h¢ thong phong chdy, chira chay, ha tang CNTT,... ddm bdo theo quy dinh.

Cu thé: (Muc 3-Phu luc 1)

TT S6 lwong Pon vi tinh Ghi chi

I | Phong hoc, phong hoc bd mén va khoi
phuc vu hoc tap

1 | Phong hoc 15 Phong
a | Phong kién cd 10 Phong
b | Phong béan kién cb 5 Phong
c | Phong tam 0 Phong
2 | Phong hoc b mon 3 Phong
a | Phong kién cd 2 Phong
b | Phong ban kién ¢ 1 Phong
c | Phong tam 0 Phong
3 | Khdi phuc vu hoc tap

a | Phong kién cd 1 Phong
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b | Phong ban kién cb 1 Phong
Phong tam 0 Phong
II | Khoi phong hanh chinh - quén tri
1 | Phong kién cb 4 Phong
Phong ban kién ¢ 0 Phong
3 | Phong tam 0 Phong
III | Thu vién, thiét bi day hoc
IV | Cac cong trinh, hhdi phong chitc ning 2 Phong Phong bao vé;
khac (néu c6) nha ban tru

- Cong tac tai chinh:

Thyc hi¢n nghiém theo quy dinh chi ti€u tai chinh hién hanh. Lap du toan ngéan
sach theo nam tai chinh, ké hoach chi tra luong va phu cip cho can bd gido vién nhan
vién dam bao chinh xac kip thoi dung theo luat ngan sach nha nude. Lap ké hoach thu
dung thu du theo hudng din cua cip trén. sir dung c6 hiéu qua ngudn tai chinh ctia don
vi dam bao.Theo ddi va thuc hién cac ché d6 cua hoc sinh dam bao ding, da theo quy dinh

(Phu luc 1)

* Panh gia chung thuc trang cac hoat dong nha truong:
- Piém manh

- Can bg quan ly: bu ) luong theo quy dinh, trinh do dat chuén, nhiét tinh, tim
huyét voi nghé nghiép, nhiéu ndm 1a gido vién day gidi cac cap. T chire chi dao diéu hanh
cac hoat dong ctia nha truong mot cach dong bd, hiéu qua; Biét phat huy dan chi trong
moi hoat dong cua tap thé nén duoc sy tin tudng cua can bd gido vién, nhan vién va hoc
sinh trong nha truong.

- B61 ngiti Gido vién: C6 20/21= 95,2 % gido vién co trinh d§ dao tao Pai hoc; 01
gi4o vién trinh 46 Cao dang ; Co du gido vién day bd mén chuyén nhu tiéng Anh; Am
nhac va Mi thuat; Tin hoc (Trong d6 c6 3 GV day gioi Tinh)). Ty 1€ gido vién da tham gia
va dat gido vién gidi cap huyén (16/21 gido vién da dat GV day gioi cAp huyén chiém ty
1€ 76,2%; 100 % giao vién su dung may tinh, ti vi phyc vu cho cong tac day va hoc truc
tlep, truc tuyén. Thuong xuyén nghién ctru d6i méi phuong phap day hoc nham nang cao
chat luong gido duc. Poi ngii gido vién doan két, co tinh than trach nhiém, thuong yéu
cham lo hoc sinh, yéu nghé gin bé véi nha trudng, mong mudn nha trudng phat trién.

- Nhéan vién: 02 ngu61.Mo1 nhan vién déu dugc bo tri thuc hi€n nhiém vu dung
chuyén modn, nghiép vu, nhiét tinh vdi cac nhiém vu dugc giao.

- Phu huynh, hoc sinh: Hoc sinh ngoan, tich cuc hoc tap va rén luyén, trén 95%
hing say tham gia cac hoat dong tap thé, Khoang 85% hoc sinh ¢ k¥ ning song va ki
ning giao tiép t6t. Co ban hoc sinh c6 y thirc, cham chi hoc tap. Phu huynh lu6n dong tinh
ting ho nha trudng, déng ¥ cac ké hoach ctia nha trudng.

- Co s vit chit, trang thiét bj nha trudng:

+ Nha truong c6 du phong hoc dam bao ty 1& moi phong hoc/16p, du trang thiét bi
phuc vu day hoc theo yéu cau t6i thiéu, ¢6 01 phong hoc ngoai ngit dap tng chuan. C6 15
16p ¢6 ti vi thong minh dé thuc hién day hoc.
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+ Khuon vién nha truong dam béao tong dién tich 1a 5554 m2, c6 hé thong ciy bong
mat nhi€u nén rat thuan lgi cho hoc sinh vui choi cling nhu t6 chirc cac hoat dong tap thé.

Trudng dat truong Chuan qudc gia mirc d6 2; Kiém dinh chat lugng cap d6 3 nim
2019

- Piém yéu

- Nang luc chuyén mon cia gido vién chwa ddng déu; viée tir hoc, tur rén ctia mot
sO gi4o vién chua hiéu qua, chua sang tao trong cong viéc, d6i méi phuong phap day hoc
chua 1 nét; van con co giao vién thiéu chu dong trong viéc lwa chon, van dung cac phuong
phap, hinh thie day hoc dan dén hiéu qua tiét day chwa cao. Viéc ung dung CNTT vao

day hoc mot s6 giao vién con han ché, gap nhiéu khé khan, lung ting, xir Iy cac tinh hubng
trong day hoc thiéu linh hoat, ty tin.

- Hé thong khéi phong phuc vu hoc tip chua dam bao theo quy dinh tai Thong tu
13 cua Bo GD&DT (phong khoa hoc; phong doc).

- Nhi€u hoc sinh di€u kién kinh t€ gia dinh kho khan, bo me di lam an xa dé€ cac em
¢ nha vo1 nguoi than, 6ng ba nén cac em thi€u sy quan tdm cham séc, nhac nhé thuong
xuyén cua bd me.

- Ngudn ngan sach chi thuong xuyén cho nha truong con it ; Cong tac huy dong
tai trg, XHHGD tir nguon luc CMHS chua dap ung nhu cau dau tu xay dung.

- Thoi co:

+ Trudng Tiéu hoc Dién Phiic luén nhan duoc sy quan tim cta Dang ty chinh quyén
dia phwong. Trong nhitng nim gan day cac to chirc x4 hoi, cac doan thé trén dia ban xa nha
da tich cuc vao cong tac huy dong céac ngué)n luc tao mdi truong giao duc thuan 191 cho nha
truong.

+ Truong da xay dung dugc moi trudong gido duc than thién, an toan, lanh manh cho
can b, giao vién va hoc sinh; xay dung canh quan xanh, sach, dep; luén chu trong va cé
bi¢n phap bado ddm an ninh; trong nhung nam hoc vira qua, khong c6 tinh trang bao lyc hoc
duong, khong cé t€ nan xa hoi xay ra.

+ Truong da xay dung duoc mdi quan hé chat ché va hoat dong c6 hi€u qua gitra cac
luc lugng gido duc; thuong xuyén ph01 hop cac o chire chinh trj x4 hoi ctia xa (UBMTTQ
xd, Hoi lién hiép phy nir xa, Ho1 khuyén hoc, Hoi cyu chién binh, Boan TN HCM...
duoc su dong bo, thong nhét trong cong tac gido duc hoc sinh vé moi mit. Thuong xuyen
lién lac véi gia dinh va chinh quyén dia phuong duéi nhiéu hinh thirc dé nim bt thong tin
hai chiéu mot cach kip thoi, tir 46 dua ra cac bién phap gido duc phu hop.

+ Tinh hinh chinh tri, an ninh trat tu, an toan xa hoi, kinh té - van hoa xa hoi cta
dia phuong Dién Phiic kh4 6n dinh, timg budc phat trién theo chiéu hudng tich cuc.
Doi séng ctia nhan dan ngdy duoc cai thién, cong tac xoa doi giam nghéo dugc cic cp
quan tdm dung murc. Nhan thirc viéc hoc tap cia cong dong dan cu ngdy cang tién bo,
moi gia dinh déu quan tam to1 viéc hoc tap cia con em va xem day l1a nhi€ém vu hang
dau dé thoat nghéo. Cha me hoc sinh trong dia ban di c6 long tin vao chat luong gido
duc cua nha truong, yén tam khi con em dugc hoc tai truong.Khoa hoc cong nghé ngay
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cang xam nhap, phat trién manh va dugc van dung kha rdng rai trong cudc séng hang
ngay, mang lai hiéu qua thiét thuc, nhu cau viéc hoc doi hoi dap tng ngdy cang cao.
Chinh quyén dia phuong di c6 nhiéu chinh sach tich cuc nham phat trién gido duc trén
dia ban. Nghi quyét Pai hoi Pang bo xa Dién Chau nhiém ky 2025-2030 da dé ra chi
tiéu gilt virng truong tiéu hoc dat chuan qudc gia mutrc d6 2 vitng chéc, phat trién.

- Thach thue

+ Trong thoi ki hoi nhép va phat trién, yéu cau va doi hoi cia xa hoi cing nhu
cua gia dinh hoc sinh ngay cang cao vé chét lugng giao duc, do la dao tao ngudn nhan
luc chét lugng cao, dap ung yéu cu phét trién cua dat nudc trong giai doan hoi nhap
quoc te.

+ Pé thuc hién, trién khai thanh cong chuong trinh GDPT 2018, doi hoi doi ngii
gido vién, can bd quan 1y phai dap ung tét cac yéu cau doi méi giao duc va can co su
nd luc, phan dau, bt phd vuon 1én manh me. Chét luong doi ngii can bo quan ly, giao
vién, nhén vién phai dap ung dugc yéu cau doi moi gido duc néi chung va doi moi
chuong trinh gido duc pho thong néi riéng. Ung dung cong nghé thong tin trong quan
1y, gidng day; trinh d0 ngoai ngir; kha ndng sang tao cua can bg, gido vién, nhan vién.

- Sw hai long ciia cha me hoc sinh va sy hiéu biét vé nha trwong ciia phu
huynh: Trong nhimg nim gin day, nha trudng ludn dugce phu huynh, nhan din dong
tinh ing ho va danh gia cao su phat trién vé chat luong giao duc va co sé vat chét cua
nha truong.

- Quan diém canh tranh ciia nha truomg: Cha dong, ton trong, cong bang, phat
trién bén vitng tat ca vi hoc sinh, vi nguén nhan luc chat luong cao.

2.1.2. Céc yéu t6 bén ngoai:

- Thuc hién Nghi quyét s6 29-NQ/TW, ngay 04 thang 11 nam 2013 cua Ban Chap
hanh Trung wong Dang khoa XI “V& d6i méi can ban, toan dién giao duc va dao tao, dap
mg y€u cau cong nghi€p hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huong
xa hoi cht nghia va hoi nhap quéc t&”. Ca nude thuc hién chuong trinh GDPT 2018, cép
Tiéu hoc 16p 1,2,3,4,5. Bo1 ngli CBQL, Gido vién nghién ctru k§ cac van ban thuc hi¢n
nhu Théng tu 32/2018/TT-BGDPT ban hanh Chwong trinh gido duc phd théng méi; Luat
giao duc 2019, Thong tu 28 vé diéu 1é truong tiéu hoc, Thong tu 17 cia Bo gido duc vé
KDCL va truong chuan Qudc gia dbi véi cap tiéu hoc va cac van ban khac ctiia B, nganh,
dia phuong da duoc thyc hién c6 hi€u qua.

- V61 muc tiéu Chuong trinh gido duc tiéu hoc nham hinh thanh co s& ban dau cho
su phat trién vé dao duc, tri tué, thé chét, tham my, nang lyc cua hoc sinh; chuan bi cho
hoc sinh tiép tuc hoc trung hoc co sé. Gitap hoc sinh hinh thanh va phat trién nhitng yéu
t6 can ban dat nén mong cho su phat trién hai hoa vé thé chat va tinh than, phém chat va
nang lyc; dinh hudng chinh vao giao duc vé gia tri ban than, gia dinh, cong dong va nhiing
théi quen, nén nép can thiét trong hoc tap va sinh hoat. Nha truong chi dao, giao quyen tu
chii cho gido vién xay dung ké hoach, lya chon ndi dung, phuong phap day hoc sat ddi
tuong hoc sinh, ap dung cac phuong phap tich cuc hoa hoat dong cua nguoi hoc, trong do
gido vién dong vai tro to chire, huéng din hoat dong cho hoc sinh, tao méi trudng hoc tap
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than thién va nhitng tinh hudng c6 van dé dé khuyén khich hoc sinh tich cyc tham gia vao
cac hoat dong hoc tép, tw phat hién nang lyc, nguyén vong cua ban than, rén luyén thoi
quen va kha nang tu hoc, phat huy tiém ndng va nhiing kién thirc, k¥ nang da tich Iy duoc
dé phat trién.

- Nha truong di to chic: Tép huan, boi dudng va trién khai cac cudc hoi thao
chuyén mén cho doi ngii gido vién vé doi méi phuong phap day hoc dé gido vién thuc
hién day hoc va danh gia hoc sinh theo huéng tiép can ning luc ngudi hoc nhu: To chirc
day hoc ap dung “Hoc thong qua choi”; Day hoc Stem; day hoc theo du an vao qua trinh
giang day, giup gido vién nam rd cach tién hanh, t6 chirc linh hoat, sang tao phu hop diéu
kién, ddi tuong hoc sinh.

+ Nhitng thay di tir nguoi hoc: Hoc sinh hing tht, tham gia cac hoat dong hoc tap
mot cach tich cue chu dong gop phan phat tr1en nang luc, pham chat nhu: nang luc tu chuy,
nang lyc tu giai quyét van d¢; ning luc giao tiép, hop tac ..

+ Nhu cdu cua hoc sinh, cha me, cong dong xa hoi: Mong mudn nha trudng, gido
vién t6 chirc dugc nhiéu hoat dong day hoc, dac biét 1a cac hoat dong trai nghi€m, thuc
hanh, van dung sang tao vao cudc song...

2.2. X4y dung chuin diu ra

Quy trinh x4c dinh chuan d4u ra ctia chuong trinh gido duc nha trudng gdbm 5 budc
nhu sau:

Budce 1. Thanh 1ap Tb soan thao chuin dau ra;

Budce 2. Xay dung du thao chuén dAu ra;

Budc 3. T6 chirc khao sat thu thap thong tin cac bén lién quan;

Budc 4. Hoan thién dy thao chuin dau ra;

Budc 5. Hoan thién, phé duyét va cong bd chuan dau ra.

*Thye hién quy trinh xiy dung du thio chuin dau ra:

Budc 1. Thanh lap T6 soan thao chuan dau ra gdm: T6 soan thao chuan dau ra gdm
Hié¢u truong; Pho hiéu trudng; Cac gido vién gidi, gido vién cot can; To trudng chuyén
mon cua trudng. T6 soan thao dudi su chi dao cua To trudng t6 soan thao, t6 chirc thao
luédn, thong nhat vé muc ti€u, ndi dung, cau tric, ké hoach thoi gian, cach thirc trién khai,
cac nguon lyc. Sau khi thong nhat thi giao nhiém vu cho cac c4 nhan, nhom chiu trach
nhiém chinh trong viéc xay dung chuan dau ra

Budc 2. Xay dung du thao chuén dau ra: T6 soan thao nghién ciru ky cac vin ban
hudng dan, chuong trinh gido duc hién hanh, dé xuat cac kién thirc, ki ndng, pham chat
dao dirc va nang luc dua trén CPR cua chuong trinh GDPT va di€u kién cu thé cua truong,
nhu cau cta phu huynh, HS dé c6 danh muc chuéan dau ra cua truong.

+ T trudng t6 DBCL 6 chirc hop véi cac t6 khdi trudng, giao vién cbt can de dinh

huong xay dung chuan dau ra cho timg khéi 16p va toan truong. Lay ¥ kién tir cac t0, khéi
truong va cbt can chuyén mon.
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+ Pbi véi t6, khodi: Céc to, khoi trudong ciing véi cac gido vién trong khdi du kién
chuan dau ra timg moén hoc trong timg 16p, khéi minh phu trach. Phan chia, giao chat
lwong cu thé cho timg 16p, timg gi4o vién trén co sé danh gia chat lugng, ddi twong hoc
sinh trong ttrng 16p va nang luc giao vién phu trach.

+ Ddi voi gido vien: Phéi hop voi gido vién bd mon dé xay dung du thao, danh gia
chat luong hoc sinh, phan nhom dbi tuong dé tir d6 xac dinh chuan dau ra sat dung voi
thyc té 16p minh phu trach. Panh gia chuin dau ra theo cac chuan du ra vé niang luc,
pham chét theo Thong tu 27/2020/TT-BGD&PT. Viéc danh gia duge bam sat vao yéu
cau can dat cta chuong trinh; Noi dung cot 16 ctia danh gia l1a qua trinh hoc tap, su tién
b cua hoc sinh theo yéu cau can dat vé cac pham chat, ning luc dugce quy dinh trong
chuong trinh tong thé va chuong trinh tmg mon hoc 16p hoc thong qua qua trinh hoc tap
timg mon hoc; danh gia sy hinh thanh va phat trlen pham chat chu yéu, nang luc cbt 16i
ctia hoc sinh dugc quy dinh trong chuong trinh tong thé - chuwong trinh GDPT 2018. Thuc
hién “Panh gi4 vi su tién bo cua nguoi hoc”.

(D thio chudn ddu ra lan 1- Phu luc 2 lan 1)

Budc 3. T6 chirc khao sat thu thap thong tin cic bén lién quan;

- Lap ké hoach, x4c dinh cac dbi tuong, du toan kinh phi khao sat, t6 churc thao
luén, xin y kién chuyén gia vé cac cong viéc can lam dé thu thip thong tin nhdm hoan
thién CDR.

- T6 chtrc khao sét thu thap thong tin:
+ Tb soan thao tap huén cho can bo thyuc hién khao sat: Thoi gian 13/10
+ T6 chirc khao sat cac bén lién quan: Thoi gian 15/10

+ Xr Iy s6 liéu khao sat: Thoi gian 22/10 - Nhém xtt 1y. (Truong Thi Tuyén; Tran
Thi Nga; Ngo6 Thi Loan).

San pham ctia budc nay 1a Phiéu khao sat thu thap thong tin va Bang tong hop Két
qua khao sat thu thap thong tin cua cac bén lién quan. (Phiéu khdo sdt thu thip thong tin
va Bang tong hop Két qua khdo sdt thu thdp thong tin cua cdc bén lién quan).

Buéc 4. Hoan thién dy thao chuan dau ra;

- Dua vao két qua s liéu khéo sat, t6 chtrc hoi thao hoan thién du thao chuan dau
ra va bao cao nha trudng.

- Trudng to chirc hoi thao, 14y y kién dong gop cho du thao chuin dau ra. Cong

bd, cong khai dy thao chuan diu ra dé can bo quan ly, gido vién, HS, phu huynh, cyu
HS, cho ¥ kién dong gop.

+ Giao cho thu ky t6 Pam bao chét luong phu trach tong hop. T6 dam bao chit
lwong diéu chinh, bd sung, théng nhat xay dung chuan dau ra cta cac khdi 16p, ctia nha
truong: 23/10

Budc 5. Hoan thién, phé duyét va céng bd chuan dau ra.
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Sau khi hoan thién, chuan dau ra duoc thong qua hoi déng su pham nha truong,
trinh Hiéu truong phé duyét, ky ban hanh va dugc cong b trén bang ba cong khai; website,
offic, gmail, ... ctia trudong.

- Pé chuan dau ra dam bao do chinh xac va c6 chit luong thuc chét, trong qua trinh
day hoc yéu ciu cac gido vién thyc su tim huyét, tin tim, tan luc, tin tinh, quan tim hd tro
hoc sinh hoc tip hang ngay bang nhleu bién phap, phuong phap, hinh thie ky thuat day hoc
tich cuc. Ngoai ra phai dam bao yéu td phéi hop gitra nha trudng (Gido vién — Gia dinh —
xa hoi, dia phuong dé cung vao cudc, xa hoi hoa giao duc hoc sinh trén dia ban).

- Chuén d4u ra nhdm khang dinh chét luong, nang lyc, pham chét ctia hoc sinh sau
khi hoan thanh chuong trinh gido duc mdi 16p hoc, cap hoc & timg mon hoc va hoat dong
gi4o duc, trong d6 mdi khéi hoc, 16p hoc sau déu c6 nhimg yéu cau sau cao hon.

(Kem theo Phu luc 2)

3. Pam bio cac yéu td diu vao

3.1.X4y dung chién lwgc PBCL gido duc ciia nha trudng

Nha trudng da xay dung Chién luge DPBCL dugc tich hop trong ké hoach chién lugc
phat trién nha truong giai doan 202-2025 tam nhin 2030, dam bao cac yeu to cot 161: Su
ménh, tam nhin, h¢ thong gia tri gét 16}... Muc ti€u can dat 1a hinh thanh duoc van hoa chat
luong trong nha trudong hudng dén chat lugng thuc cta hoc sinh.

Xay dung uy tin va thuong hi€u cua nha truong; xay dyng van hoa nha truong, van
hoa chat luong. Muc tiéu chuong trinh gido dyc cta nha truong can trang bi cho ngudi hoc

nhiing kién thirc, ky nang va pham che}t theo Chuong trinh GDPT 2018 dé dap img ngudn
nhan luc trong bdi canh hién nay va dé phat trién 1én céc trinh do cao hon trong tuong lai.

Swr ménh: Xay duyng moi truong hoc tap than thién, van minh, hanh phuc dé moi
gi4o vién va hoc sinh c6 co hoi phét trién tai ning, ¢ kha niang thich tng. bao tao thé
h¢ tuong lai cua dat nude tro thanh nhig cong dan vu ta, nang dong, khoe vé thé chit,
manh vé tri luc, ¢o tinh thﬁn trach nhiém, giau long nhan ai va c6 du ban linh, tu tin
vuon cao, hoi nhap vai thé gioi.

Tam nhin: Xay dyng Truong Tiéu hoc Dién Phiic bang tri tu¢ va tim long nha
gido, bang sy truyén thu nén gido duc tién tién. Mot moi truong rén luyén dé gido vién
va hoc sinh luén nang dong sang tao va khat vong vuon lén. Tung budc tao dung
thanh Truong co chét lugng cao, c6 thuong hi€u cua huyén.

Gia tri c6t 16i: “Ning dong - Sang tao — Poan két - An toan - Théan thién — Hanh
phuc”

Gia tri ¢t 161 ma Truong luon hudng dén 1a hoc sinh biét vuot kho trong hoc
tap, co tinh kién tri va nhan nai; c6 161 séng lanh manh, biét ung xu tbt trong moi tinh
huéng; tu tin giao tiép; Khoe manh ca vé thé chat, tinh than va tri tué.

Muc tiéu hwéng téi: Nang cao chat lugng gido duc toan dién, giit vimg trudng
chuan qudc gia mtc do 2, kiém dinh chat luong cap d6 3, xay dung moi truong giao
duc tién tién phi hop voi xu thé phat trién caa dat nudc va thoi dai.
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3.2. Pam bao chat lwong ddi ngii can bd quan 1y, gido vién, nhan vién

Nam hoc 2025-2026, truong cd 26 can bd, gido vién, nhan vién. (trong d6 02
CBQL, 22 GV trong d6 1 GV hgp dong, 02 nhan vién). 22 gido vién gdbm: Giao vién
tiéu hoc: 16 nguoi, GV Tiéng Anh: 03, GV Am nhac 01, GV My thuat: 01; GV Tin
hoc O1.

Doi ngii can bo quan 1y nha trudng du sd lwong, duge dao tao dung nghiép vu
chuyén mon, day du s6 nim, dat chuan theo quy dinh; Co nhiéu nam kinh nghi¢m trong
cong tac quan 1y, ning nd, nhiét tinh, ludn ludén boi dudng va ty boi dudng chuyén
mon, nghiép vu, ¢6 nang luc chuyén moén; dugc gido vién, nhan vién tin nhiém; Nhiéu
nam lién dugc danh gia chuan hiéu truong tir loai kha tro 1én, trong d6 Hiéu trudng co
nhiéu nam xép loai xuét sic.

Doi ngii gido vién (22 gido vién gébm: Gido vién tiéu hoc: 16 ngudi, GV Tiéng
Anh: 03, GV Am nhac 01, GV My thuat: 01; GV Tin hoc 01) du sé lugng, hop 1y vé
co cu va c6 100% gido vién dat chudn vé trinh d6 chuyén mén theo quy dinh ctia Lut
Giao duc; dam bao chat luong dé day cac mon hoc bat budc cua tiéu hoc theo quy dinh
va dbi voi truong day hoc 2 budi/ngdy, dap tng dugc yéu ciu doi mai cua gido duc.
Két qua xép loai gido vién theo Chuan nghé nghiép hang nam 100% xép tir kha tro 1én.
Tinh dén tai thoi diém, co 19/22 gido vién da timg dat gido vién day gioi trudng, gioi
huyén, gido vién chi nhiém gioi cAp huyén.

Nhéan vién (02 nguoi) cia nha truong thuc hi¢n déy da nhiém vu dugc giao,
ngoai nhiém vu chinh cac ¢4 nhan thyc hi¢n cac nhiém vu ki€ém nhiém nhu Thu vién —
van thu va duogc bao dam ché do, chinh sach, céac quyén lgi theo quy dinh. Pugc danh
gia xép loai theo quy dinh, hang nim déu dugc xép loai hoan thanh t6t va hoan thanh
xuét sic nhiém vu.

*S06 lwong va chat lwong doi ngii

Xac dinh s6 lwong ngudi lam viée: Nam hoc 2025 — 2026 nha truong c6 15
16p/ 495 hoc sinh.

Bién ché, s0 lwgng ngwoi lam viée

Hié Huwén 3 .
TT Danh muc vi tri viéc lam 1(:1,n 2 £ g Huwong lwong tur
T : co Tong s0 | lwong tir N
\ e n nguon cua co
(nguroi) nean uan, don vi
sach quan, :
1 2 4 4 =5+6 5 6

Vi tri viéc 1am gin véi cong
I | viéc linh dao, quan 1y, diéu 02 02 02 0
hanh
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1 | Vi tri cap trudong co quan, donvi | 01 01 01
) VA1 tri cap pho ctia ggu:(‘)fi ding 01 01 01
dau co quan, don vi
Vi tri viéc 1am gin véi cong
IT | viéc hoat dong chuyén mon, 21 21 21
nghé nghiép
1 | Gido vién Van hoa 16 16 15
2 | Gido vién Am nhac 01 01 01
3 | Giado vién My thuat 01 01 01
4 | Gi4o vién Tiéng Anh 03 03 03
5 | Gi4o vién Thé duc 0 0 0
6 | Giao vién Tin hoc 01 01 01
7 | Gido vién TPT Doi 01 01 01 GV Am nhac kiém
I VlA tri :’l(j:c lam gan v&i cong 02 0 02 01
viéc ho trg, phuc vu
1 | Vi tri ké toan 01 01 01
2 | Vi tri thu vién, thiét bi 01 01 Vin thu kiém
3 | Vitri van thu 01 01
4 | Vitri Y té hoc dudng 01 01 01 Ké toan kiém
5 | Vitri Bao vé 01 01 01
S0 lwgng va chat lwong doi ngii
Két qua Chuén Chi tiéu XL Chuén
Hi¢u truwomg, chuin | Hiéu truwéng, chuin
Trinh d6 dao tao \ s
Téng ) ) nghé nghiép GV nghé nghiép GV nim
& Nir niim hoc 2024-2025 hoc 2025-2026
TT Chirc danh

Chua

dat

Pat

chuan

Trén

chuan

Dat

Kha

Tét

Pat Kha Tét
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1 | Hi€u truong 1 1 1 1
2 | Pho Hiéu truéng | 1 1 1 1 1
3 | Gido vién 21 | 19 18 14 4 14 4
4 | Nhan vién 2 2 2

Cong 25 (22| 0 |22 14 6

5 |Cén bd quan ly | 1
cot can

6 | Gido vién cot| 4 4
can

* Xay dung ddi ngii GV dap vng yéu ciu Chwong trinh GDPT 2018

Gido vién co vai tro quyet dinh trong viéc bao dam chat lugng giao duc. Vi vay
nha truong lya chon doi ngl cdt can dam bao vé sb luong va chat luong dé tham gia
céc 16p bdi dudng CTGDPT 2018 cho ting khéi 16p. Xay dung doi ngii GV dap ung
yéu cau Chuong trinh GDPT 2018 1a sy dam bao chét luong bén viing. Cha dong thuc
hién sdp xép d6i ngii gido vién di tham gia tdp huan Chuong trinh GDPT day 16p
1,2,3,4,5 (100% gido vién day 16p 1,2,3,4,5 dugc tham gia tap huéan chuong trinh GDPT
2018). Xay dung ké hoach dé chuan bi cho cong tac tap huan bdi dudng doi ngii CBQL,
GV thyc hién Chuong GDPT 2018 theo 16 trinh nhiing ndm tiép theo. Tham gia tap
huan c6 chat lugng, nha truong sap xép, bb tri dé cac giao vién day lop 1,2,3,4,5 va cac
cdt can chuyén mon cia truong tham gia day du cac 16p tap huan vé chuong trinh, sach
giao khoa 16p 1,2,3,4,5 theo ké hoach ciia S& GD&DT. Tao diéu kién dé tat ca can bo
quan 1y, gido vién dugc tham gia cac dot tip huan ning cao ning lyc quan 1y, to chirc
day hoc dap tng yéu cau thuc hién chuong trinh gido duc phd thong 2018. St dung tri
tu€ nhan tao Al trong day hoc.

Ra soat doi ngii, bo tri sdp xép dam bao vé sd luong, chit lugng, can ddi vé co
céu dé cir tham gia bdi dudngday cac mon hoc, dam bao ¢ du gio vién phi hop véi
mon hoc va cac hoat dong gido duc trong Chuong trinh Gido duc phd thong. Tham du
cac khoa bdi dudng can bd quan 1y, gido vién gdm: Céac 16p bdi dudng hudng dan day
hoc cac mén hoc (theo tai liéu hudng din day hoc Chuong trinh Gido duc phd théng);
Cac 16p bdi dudng bo sung kién thirc va nghiép vu su pham cho gido vién thyuc hién
cac mon tich hop nhu: Tiéng Anh; Tin hoc va Cong nghé.

Trén co s doi ngili hién c6 ciia nha truong, Hiéu truong cung tap thé 1anh dao
mo rong can ct nang luc, trinh d6 chuyén mon dé phan cong lao dong, bé tri nhiém vu
theo vi tri viéc 1am phu hop dé phat huy ning luc, so truong cia timg GV.
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Xay dung ké hoach dao tao, bo1 dudng dé nang cao trinh d§ cho ddi ngii giao
vién. D061 véi cac gido vién tré, trong do tudi c6 nhu cau nang cao trinh do, nha truong
1ap ké hoach, khuyén khich tao di€u kién cho gido vién tham gia.

Thuc hién bdi dudng thudng xuyén vé chuyén mén, nghiép vu, ki niang hoat
dong thuc tién cho doi ngii gido vién clia nha trudng; c6 nhiém vy, muc tiéu boi dudng
cu thé cho tirng GV; chi tiéu bdi dudng 02 gido vién dat gido vién day cip x4, cip tinh.
Tiép tuc day manh phong trao thi dua “day t6t hoc ¢ , phat dong trong doi ngii giao
vién viét sang kién kinh nghiém gan v6i thuc tién nha trudng dé nang cao chat lugng
gido duc. (Bdn dang ky thi dua dau nam ciia cdc cd nhan)

Boi dudng thuong xuyén: 100% gido vién chu dong tham gia hoc tap, hoan thanh
cac md dun bdi dudng thuong xuyén theo quy dinh chuong trinh GDPT 2018. Thyc
hién Chuong trinh boi dudng thudong xuyén phu hop voi nhu cau phat trién pham chat,
nang luc nghé nghiép cua moi gido vién dap ung yéu cau d6i méi gido duc pho thong.
S6 giao vién con han ché vé k¥ nang tin hoc tiép tuc ding ky hoc boi dudng chtng chi
tin hoc co ban, ngoai ra nha trudng b tri cac budi tap huan do chuyén mon va gido
vién Tin hoc hudng dan dé phuc vu tdt cho cong tac day hoc, khai thac tai liéu day hoc
hang ngay. Tap huan tmg dung tri tué nhan tao Al trong viéc chudn bi bai day

Dé gido vién van dung phuong phap day hoc tich cuc trong day hoc ¢6 hiéu qua,
nha truong to chire d6i méi sinh hoat chuyén mén theo huéng nghién ctru bai hoc; sinh
hoat chuyén mén theo chuyén d¢; ting cudng sinh hoat t6 chuyén mén nham hd tro
gido vién thio g& nhitng kho khin vudng méc trong qua trinh thyc hién chuong trinh,
sach giao khoa. T6 chirc sinh hoat chuyén moén tmg dung va khai thac CTTT vao day
hoc, sir dung tri tué nhan tao Al trong giang day.

Nam hoc 2025-2026, nha trudng xay dung ké hoach tiép tuc nang cao chat luong
doi ngii can bo quan ly, gido vién, nhan vién dap img cong nhan lai truong dat chuan
quoc gia muc 2, KDCL mitrc d0 3. Cac ndi dung tap trung nang cao chat lwong doi ngii:

+ Nha truong quan tdm cham lo doi song vat chat va tinh than cho gido vién.
Lam tot cong tac thi dua, khen thuong, tao dong luc phan dau trong d6i ngii gido vién,
Pong vién kip thoi dé mbi g1a0 vién thyc hién t6t nhiém vu dugc giao. Tao diéu kién
cho cac CBQL. GVNYV tham gia hoc tap nang cao trinh d¢ dao tao.

+ Xay dung d6i ngil gido vién dinh hudng theo tiéu chuan ciia truong chuan qudc
gia muc do 2; Hang ndm thyc hién danh gia chuan nghé nghiép giao vién, chuan can
bd quan 1y, danh gia xép loai cong chirc, vién chirc dam bao cong bang, minh bach. Co
chinh sach khuyén khich, t6n vinh nhitng gido vién tdm huyét véi nghé, ning luc
chuyén mén tot cu thé co co ché khen thudng ximg dang; xét nang luong trude thoi
han,...Hién nha trudng co 16/21 gido vién dat gido vién gidi cip huyén, c6 03 gido
vién gioi tinh nén nha trudng tiép tuc bdi dudng dé phat trién gido vién dat két qua cao
hon (cu thé tir nay dén nam 2027 phan dau 01 gido vién day gioi cap tinh; 01 gido vién
cht nhiém gioi cap tinh.100% CB,GV,NV ¢6 y thirc hoc tap nang cao trinh do chuyén
mén, nghiép vu, 1y luan chinh tri, ki ning hoat dong thuc tién. (Kém theo Phu luc 3)

, Phén dau nam hoc 2025-2026 tham gia thi Giao vién chu nhi¢m gioi cép xa dat
két qua cao, cu thé:
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+ Cép truong: 15/15 gido vién dugc cong nhan
+ Cép huyén: 2/2 gido vién dugc cong nhan

Xay dung ké hoach nang cao chét lugng ddi ngii can b quan 1y, gido vién, nhan

vién
T Ho va tén Chirc vy Tcrl:zlyle?lo Spuin | oo Gido vién gioi Trinh 49
mon
Huyén | Tinh
I | Ha Duy Trung Higu truong | Dai hoc Tét X X Trung cp
2 Truong Thi Tuyén P HT Dai hoc Tt X X Trung cip
3 Pham Thi Vinh K& toan Trung cap Kha So cap
4 | Trin Thi Hai Hiéu Vin thu DH VT Kha So cap
5 | Trin Thi Nga Gido vién bai hoc Tot X So cap
6 | Ngb Thi Loan Gi4o vién Dai hoc Tot X X So cap
7 | Truong Thi TAm Gido vién Dai hoc Kha X So cép
8 | Pham Thi Van Gidovien | Paihoc | Kha X So cap
9 | Ngb Thi Tan Gido vien | Daihoc Kha X So cap
'10 | Trdn Thi Chau Gio vien | Caodang | Kha So cap
11 | Cao Thi Ly Gido vién Dai hoc Kha So cép
12 Hoang Thi Minh Gido vién Dai hoc Kha X X So cép
13 | TrAn Thi Luu Thay Gido vien | Daihoc Kha X So cap
14 Nguyén Thi Cuong Giéo vién Dai hoc Kha X X So cap
15 | Vi Thi Huong Gisovien | Paihoc | Kha X So cap
16 | Byj Ngoc Trung Gido vién Dai hoc Tot X So cap
17| Nguyén Mai Huong GV AN Pai hoc Tot X So cap
18 | vii van Kién GV MT Daihoc | Kha X X So cap
19 | Nguy®n Thi Minh Dién | GV TA Daihoc | Kha X So cép
20 | Pang Thi Phuong GV TA Dai hoc Kha X So cap
21 | Pang Thi Anh Nguyét GVTA | Paihoc | Tot X X So chp
22 Hoang Véan Anh Gido vién Dai hoc Kha X So cap
23 | L& Thi Ha Phuong Gisovien | Paihoc | Kha X So cap
24 | Trén Thi CAm Tu Gido vien | DPaihoc Kha So cip
25 | Pham Thi Lé Gido vien | Daihoc Ifhé So cap
TS: 0 Tot: 07
Tﬁng gl\; 321 DH .23 _ Kha:14
NV: 02 ]O)u(n bH:

Phéan dau chu ky tiép theo c6 01 gido vién dat gido vién Cha nhiém gioi va 01
gido vién day gidi cap tinh.

] 3.3. Dam bao trang thiét bi, co' sé vt chit, dd dung day hoc, thiét bi day hoc
toi thieu theo quy dinh, day du phuc vu day va hoc; dap wng viéc day hoc nang
cao.

Co s& vat chét va trang thiét bi ctia nha trudng co ban diy da dap tng yéu cau
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day va hoc thi chat lugng gido duc s€ duoc duy tri 6n dinh va phat trién. Vi vay, trong
nhiéu nim hoc qua, trudng tiéu hoc Dién Phuc ludn tich cyc tham muu véi 1anh dao
cac cép, huy dong sttc manh cia can bd gido vién nhan vién, cha me¢ hoc sinh va nhan
dan, tap trung xay dung co s¢ vat chét, trong céy xanh, bd tri bon hoa hop 1i dam bao
dién tich cho hoc sinh vui choi va luyén tap thé duc thé thao hang ngay Coduls phong
hoc cho 15 16p dam bao day hoc 2 bu01/ngay theo quy dinh cta Piéu 18 trudng tiéu
hoc. Phong hoc dugc trang bi bang, ban ghé dung quy cach, c6 day du trang thiét bi
day hoc dam bao theo quy dinh. C6 cong trinh nha xe, nudc sach, khu vé sinh, h¢ théng
thoat nudc va thu gom rac thai cta truong duoc thiét ké phu hop, sir dung c6 hiéu qua.
Nha trudng c¢6 Phong y té duoc bd tri trang thiét bi y té phu hop véi diéu kién y té hoc
duong. Thu vién c6 du cac loai sach bdo, cac dd dung day hoc. B tri chd ngéi cho hoc
sinh doc sach va gido vién tra ctru tai liu phuc vu day va hoc. Co thu vién than thién
(Thu vién san truong) cho hoc sinh doc hang ngay.Thu vién Room To Read thuc hién
tiét doc thu vién cho céc lop 1,2,3 va b tri hoc sinh duge doc sach thuong xuyén.

Co sé vat chat, 6 dung day hoc, thiét bi day hoc gop phan quan trong trong viéc
nang cao chét luong, hi¢u qua day hoc, gido duc. Pam bao CSVC, do dung, thiét bi
day hoc la tién dé dam bao chét luong gido duc. Pau nam hoc nha truong tién hanh ra
soat, danh gia hi¢n trang CSVC va trang thiét bi day hoc hién c6 ctia nha truong; Can
cu yéu cau cta hoat dong day hoc, gido duc dé xay dung ké hoach b6 sung, stra chira,
mua sam CSVC, trang thiét bi day hoc. Cian ctr vao Thong tu 05/2019/TT-BGD&PT;
Thong 43/2020/TT-BGD&DPT; Thong tu 37/2021/TT-BGD&DT nha truong xay dung
ké hoach can bo sung, sira chita, mua sam trang thiét bi, d6 dung day hoc cho cac khoi
16p trong nam hoc dap ung cho viéc day hoc Chuong trinh GDPT 2018.

Tham muu véi dia phuong huy dong ngudn von dé xiy dung cac hang muc con
thiéu theo Thong tu 13 cua BGD&DT (Cac phong chirc nang; cac hang muc ho tro day
hoc). Huy dong cac ngudn lyc: tir ngan sach nha nude, tir van dong tai tro dé c6 kinh
phi bo sung, mua sam, stra chita, cai tao CSVC, trang thiét bi day hoc: Su ting ho cua
céc t6 chirc, cac nha hao tam; sy ung ho cua céc thé hé cyu hoc sinh, nhét 13 hoc sinh
thanh dat; sy dong gbp cua cha me hoc sinh.Viéc sir dung kinh phi bao dam cong khai,
minh bach dé tao niém tin d6i vdi cac nha dau tu déng thoi bao dam quy dinh phép luat
vé quan 1y tai chinh, tai san.Viéc mua sam, xay dung CSVC, trang thiét bi tuan thu cc
quy dinh hién hanh vé mua sim.

Niam hoc 2025-2026 thyc hién viéc mua sim, b6 sung CSVC, TB&CN gom:
+ Mua sam bo sung cdy xanh, cdy canh tao moi truong Xanh - Sach - Pep
+ May tinh phuc vu cong tdc chuyén mon va phong tin hoc

+ B6 sung CSVC cho ban tra (Lip quat + mua may xt thit cho HS+ mua khay
cho HS)

+ Mua b6 sung TBDH dung chung cho céac khdi 16p.

Giao Pho hi¢u truong chi dao td chirc khai théc, st dung CSVC, trang thiét b,
dd dung day hoc da duogc trang bi bao dam hiéu qua nhdm nang cao chat luong day
hoc, gido duc. Khéc phuc tinh trang lang phi CSVC, trang thiét bi, khong khai théc, st
dung hodc khong khai thac hét tinh nang thiét bi, CSVC hién cd, ngan ngua tinh trang
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GV ngai st dung thiét bi, nhat 1a cac thiét bi cong nghé hién dai. bé ngan ngua tinh
trang GV ngai str dung thiét bi, nhat 1 cac thiét bi cong nghé hién dai, trong mdi tiét
hoc, BGH kiém tra cham diém viéc st dung, khai thac dd dung thiét bi day hoc chuong
trinh GDPT 2018 dbi v&i 16p 1,2,3,4,5. Gan viée sir dung thiét bi, d6 dung day hoc voi
viéc danh gia xép loai hang nam cua GV

Thuc hién c6 nén nép viéc quan 1y, dang ky, kiém ké, khau hao, thanh Iy CSVC,
tai san, trang thiét bi theo quy dinh. Tang cuong tng dung CNTT, su dung cac phan

mém trong quan Iy CSVC, trang thiét bi, d6 dung day hoc dé ning cao hiéu qua khai
thac, st dung, bao quan CSVC, trang thiét bi. (Phu luc 4).

Bang thong ké CSVC hién ¢6 va nhu cau

TT Noi dung 1:;‘: Hién c6 tﬁi’e‘; Ghi cha

1. Khoi phong hanh chinh quan tri

Phong Hi€u trudng 1 | 0
Phong Pho Hiéu trudng 1 1 0
Phong Ké Toan 1 1 0
Phong hoi dong 1 1 0

2. Khéi phong hoc tip

Phong hoc 15 15 0
Phong Tiéng Anh 1 1 0
Phong Tin hoc 1 1 0
Phong Nghé thuat 1 | 0
Phong khoa hoc 1 0 1
Nha Pa ning 1 0 1

3. Khéi phong hd tro hoc tip

Thu vién-thiét bi 1 1 0
Phong doc 1 1 0
Phong truyén thdng — 2 1 0
Doi

4. Phong phu trg
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Phong hop 1 1 0
Phong Y té 1 1 0
Nha kho 1 1 0
Nha vé sinh GV 2 2 0
Nha v¢ sinh HS 2 1 0
Nha xe gido vién 1 1 0
Nha xe HS 1 1 0

5. Khu san choi, TDTD

San choi chung 1 1 0
San hoc TDTT riéng dam 1 0 1
bdo an toan

6. Khdi phuc vu sinh hoat

Nha bép 1 1 0

Kho bép 1 1 0

Nha truong td chirc ra soat co s& vat chit va trang thiét bi day hoc hi¢n c6 cua
nha truong, déng thoi huy dong cac nguén luc, tai tro gido duc, tham muu véi cép uy,
chinh quyén dia phuong 1anh dao, chi dao, thuc hién nhiém vu xay dung, stra chira, cai
tao cac hang muyc cong trinh co sd vat chat: Dé co ddy du cac phong chirc ning theo
huong hién dai dap ung viéc day hoc theo Chuong trinh GDPT 2018.

3.4. X4y dung ké hoach gido duc nha trwong, chwong trinh nha trwong phu
hop doi twong hoc sinh, chwong trinh ting cwong dap (ng nhu ciu ciia hoc sinh,
phu huynh. Thuc hién chwong trinh giing day linh hoat va cé hiéu qua, phu hgp
v6i cac ddi twong hoc sinh va ¢ tirng dia phwong, viing mién, tirng truong.

3.4.1. Muc tiéu chwong trinh gido duc

- Nam hoc 2025-2026 nha truong thyc hién Chuong trinh GDPT 2018 ddi véi
lop 1, 2, 3,4 ,5 (Thong tu 32/2018/QD-BGDDT, ngay 26/12/2018 cua Bo Giao duc va
Pao tao.

- Nhitng d6i méi vé muc tiéu, ndi dung, phuong phap day hoc ¢ giao duc phé
thong noi chung va giao duc tiéu hoc: Muc tiéu chung cua gido duc phd thong 13 nham
phat trién toan dién con nguoi Viét Nam c6 dao duec, tri thirc, van hoa, ste khoe, tham
my va nghé nghiép; c6 pham chat, nang luc va y thirc cong dan; ¢ long yéu nudc, tinh
than dan toc, trung thanh voi ly tudng doc lap dan toc va chu nghia xa hoi; phat huy
tiém ning, kha ning sang tao cia mdi ca nhan; nang cao dén tri, phat trién nguén nhan
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lyc, boi dudng nhan tai, dap ing yéu cau cua su nghié€p xay dung, bao v¢€ T6 quoc va
héi nhap quoc té. Trong do:

+ Gido duc tiéu hoc nham hinh thanh co s& ban dau cho su phat trién vé dao
dtrc, tri tug, thé chat, tham my, nang luc cua hoc sinh; chuan bi cho hoc sinh tiép tuc
hoc trung hoc co s6.

+ Nha truong c6 st ménh phat trién nhan cach cho mdi hoc sinh va phuc vu yéu
cau phat trién kinh té - x hoi trong diéu kién thuong xuyén thay doi; 1a trung tdm vin
hoa gido duc cua dia phuong; dugc giao quyén ty chu theo quy dinh cta phéap luat;
thuc hién Quy ché dan chu ¢ co so; chap hanh chu truong, duong 101 cua Bang, phap
luat cuia Nha nudc, sy 1anh dao, chi dao cua cap uy Pang, chinh quyén dia phuong va
co quan quan li gido duc céc cép.

+ Chuong trinh gido duc cta truong giup hoc sinh hinh thanh va phat trién
nhing yéu t6 can ban dit nén moéng cho sy phat trién hai hoa vé thé chat va tinh than,
pham chat va ning luc; dinh hudng chinh vao giao duc vé gia tri ban than, gia dinh,
cong dong va nhing théi quen, nén nép can thiét trong hoc tap va sinh hoat.

+ Cac hoat dong hoc tap cua hoc sinh bao gdm hoat dong kham pha van d¢, hoat
dong luyén tap va hoat dong thuc hanh (ing dung nhiing diéu da hoc dé phat hién va
giai quyét nhitng van dé co thyc trong doi séng), dugc thuc hién véi su hd tro cua thiét
bi day hoc, dic biét 1a cong cu tin hoc va cac hé thdng tir dong hod cua ki thuét sb. Cac
mon hoc va hoat dong giao duc trong nha truong ap dung cac phuong phap tich cuc
hoa hoat dong ctia hoc sinh, trong d6 gido vién dong vai tro to chc, hudng dan hoat
dong cho hoc sinh, tao moéi truong hoc tap than thién va nhiing tinh huong c6 van dé
dé khuyén khich hoc sinh tich cuc tham gia vao cac hoat dong hoc tap, tu phat hién
nang luc, nguyén vong cua ban than, rén luyén thoi quen va kha néng tu hoc, phat huy
tiém ning va nhig kién thure, ki nang da tich luy dugc dé phat trién. Trang bi cho hoc
sinh nhing kién thirc, ky nang va pham chat, nang luc, (yéu cau nang lyc cot 161, nang
lyc dac thu va céac yéu cau vé pham chat chung) cua hoc sinh dé dap mg ngudn nhan
luc trong bdi canh hién nay va dé phat trién 1én cac trinh d6 cao hon trong twong lai;
khang dinh uy tin vé chét lu’ong giao dyc cua nha truong trude dia phuong, khu vuc va
x@ ho1; Xay dung mo hinh giao duc hién dai, tién tién, hanh phuc phi hop véi xu huong
phat trién ctia dat nudc va thoi dai, giao duc con nguoi Viét Nam: Hoc dé biét, hoc dé
lam, hoc dé chung song, hoc dé khang dinh minh.

+ Phat huy tinh chua dong, linh hoat ctia nha truong va nang luc tu chu, sang tao
ctia t6 chuyén mon, gido vién trong viéc thuc hién chuong trinh gido duc phd thong
cap tiéu hoc; khai thac, str dung sach gido khoa, cac ngudn hoc liéu, thiét b day hoc
hiéu qua, phu hop thuc tién; van dung linh hoat cac phuong phap, hinh thire t6 chirc
day hoc nham phat trién nang luc, pham chat hoc sinh. Chuan bj t6t moi diéu kién (con
ngudi; CSVC) cho viée trién khai chuwong trinh GDPT 2018. Xay dung méi trudng
gido dyc an toan trong nha truong, giir vimg va nang cao chat luong gido duc toan dién.

+ Cu thé: Trang bi cho hoc sinh phat trién 5 pham chét nén tang va 10 ning luc
chu yéu dé giap hoc sinh phat trién mot cach toan dién, chuén bi cho hoc sinh tiép tuc
hoc Ién trung hoc co sé.
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- Vé Pham chit

Yéu nudc: Pay 1a truyén thong ngan doi cta dan toc Viét Nam, duge xay dung
va boi dap qua cac thoi ky tir khi 6ng cha ta dung nudc va giir nudc; biét cham soc dai
tuong ni€ém, nhd on gia dinh c¢6 cong voi cach mang, cham va ting qua ba me Viét
Nam Anh hung...

Nhan ai: Cac em biét yéu thuong gitip & nhau trong hoc tap, biét chia sé dong
vién ban bé trong 16p nhiing ngudi xung quanh; Biét giit gin vé sinh trudng 16p trang
tri 16p hoc sach, yéu cai dep, y€u cai thién; ton trong su khac biét; cdm thong, 46 luong
va san long gitp d& nguoi khac.

Chiam chi: Hoc sinh biét lam hét cac bai tap, thudc bai trude khi dén 16p, biét tu
tur lam viéc nha gitip d& cha me lira tudi. nhiét tinh tham gia cong viéc chung s& giup
cac em rén luyén, phat trién ban than dé dat dugc nhitng thanh céng 16n lao trong twong
lai.

Trung thuc: Cac em khong noi dbi, thﬁy cO ban b¢ va moi ngudi.Du mot
nguoi cd gidi dén dau ma thicu di duc tinh nay thi van 1a ké vo dung.. Boi theé nén ngay
tir nhd, cac hoc sinh can dugc ren luyén tinh that tha, ngay thang va biét dung ra bao
v¢ 1€ phai.

Trach nhiém: Hoc sinh c6 trach nhiém véi 161 néi va viée 1am cia ban than, biét
gitlr 101 htra vo1 moi nguoi.

- V& ning lwe: 10 ning luc d6 duoc chia ra thanh 2 nhém ning lyc chinh 13 ning
lyc chung va nang luc ddc thu.

+ Nang luc chung: cac em s¢€ hinh thanh cac nang luc co ban, thiét yéu hodc cbt
161, 1am nén tang cho moi hoat dong cua con nguoi trong cudc song va lao dong nghe
nghiép. Cac ning luc nay dugc hinh thanh va phat trién dua trén ban nang di truyen
clia con nguoi, qué trinh gido duc va trai nghiém trong cudc séng; dap Gmg yéu cau cia
nhiéu loai hinh hoat dong khac nhau. Nhung ning luc chung s& duoc nha trudng va
gido vién giup cac em hoc sinh phat trién trong chuong trinh gido duc pho thong 1a: Tu
chu va ty hoc; K¥ nang giao tiép va hop tac nhém véi cac thanh vién khac; Giai quyét
van dé theo nhiéu cach khac nhau mot cach sdng tao va triét dé.

+ Nang luc dac thu: Hoc sinh du:o’c hjnh tl}énh va phat trién cac nang luc: Ngon
ngir, Toan hoc, Khoa hoc, Tin hoc, Thé chat, Tham m¥y va Cong nghé.

3.4.2. Xay dung ké hoach gido duc nha treong, chwong trinh nha truong
phu hop doi twgng hoc sinh, dia phwong, vung mién. Chwong trinh ting cuwong
dap vwng nhu cau hgc sinh, phu huynh.

Can cr vao muc tiéu va chuan dau ra cua chuong trinh gido duc, nha trudng thiét
ké cac noi dung:

- Khung ké hoach thoi gian trién khai cac mén hoc (Thuc hién theo quyét dinh
Quyét dinh s6 2641/QD-UBND ngay 18/8/2025 ctia UBND tinh Nghé An vé viéc ban
hanh khung thoi gian ndm hoc 2025-2026 ddi vé6i GDMN, GDPT va GDTX trén dia
ban tinh Nghé An; Ngay tuu truong: ngay 25/8/2025; Ngay khai gidng: ngay
05/9/2025. Hoc ky I: Tir 08/9/2025 dén ngay 16/01/2026 ( gdm 18 tuan thuc hoc, con
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lai danh cho hoat dong khac). Hoc ky 1I: Tir ngay 19/01/2026 dén 22/5/2026 ( gom 17
tuan thuc hoc, con lai danh cho cac hoat dong khac).Hoan thanh chuong trinh va két
thtic nam hoc: trudc ngay 31/5/2026.

* Chuong trinh day hoc bat budc, tu chon:

-Lop 1,2,3,4,5: Thyc hién day hoc 32 tiét/ tudn, trong d6 ¢6 25 tiét/ tudn lop 1,2
28 tiét/ tuan 16p 3 ( bat budc); 30 tiét/ tuan 16p 4,5 (bat budc). Ty chon, cung co, tang
cuong gém: Phat trién nang lyc Toan, Tiéng viét; Tiéng Anh; Tin hoc, k¥ ning song

- Hoat dong giao duc 1t‘)at budc: Thyc hign TT 32/2018/TT-BGD&DT ngay
26/12/2018 cua B GD&DT vé chuong trinh GDPT 2018.

- Noi1 dung gido duc dia phuong, hoat dong trai nghiém cu thé theo chu dé, chu

diém hang thang
Thang| Chua Noi dung trong | Hinh thirctéo | TG thwc | Ngwoi | Lwc lwong
diém tim chirc hién thwc | cungtham
hién gia
9 Khai giang chao BGH
nam hQNC moi: ‘ Sang tht [ TPT
(phanl¢ vaphan | Toan truong | nam (059) |Gy NV
Truyén RO vannghe, ro  |GVCN, Cac
théng choi) doan thé
nha Hoat dong trai Toan truong| 16h Chiéu |BGH trong truong
truong  |nghiém: "Dém héi |(Sau tiét 3) thtt 2 (Tuan | TPT,  |hoc sinh
trang ram". 3) ngay |Ban
14/8 am lich | PDCM
HS
10 | Vong tay | T6 chirc hoat dong | Toan truong: |Chiéu 11/10 |BGH GVCN, Cac
bé ban |trdi nghiém: TPT, doan thé
Chung em véi GVCN | trong trudong
trueong 16p xanh, 16p hoc sinh
sach, than thién va 3,4,5
an toan: San khiu
hda “An toan giao
thong”
11 |Ténsu |Tb chirc hoat dong|Toan truong | Chiéu 18/11 |BGH BGH,GVHS
trong dao | trai nghiém: TPT Toan truong
Ching em voéi
truong 16p xanh,
sach, than thién va
an toan.
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Giao luu van nghé

chao mung 20/11
12 |Ubng  |Viéng Paituong |Toan trudng BGH, |BGH,GVHS
nudc nhd | niém liét s§; Noi Chiéu thtr 2 [GVTA | Toan truong
ngudn chuyén truyén 20/12
thong QPNDVN.
T chie hoat dong
trai nghiém: Tim
kiém tai ning
khiéu vii thé thao
thong qua Giao
luu CLB TA
T6 churc hoc imh Khoi 4,5 Setng thtr | BGH GVCN 16p
tham quan trai Bay 15/01 | TPT
nghiém: khu di 4,5
A 11 . Phu huynh
Tr}lyen tich lich s, van hoe sinh
1 |thong hoa Nghé An i
dan tdc N X . . A ,
Hoi thi trinh dién | Toan truong | Chicuthu 6 | BGH GVCN
thoi trang sic Ngay TPT hoc sinh
xuan 4/02/2025 boi
Exm yfu ‘ o Toan truong Chidu thit 6 TPT BGH,
2 |toquoc |Tro choi dan gian Ngdy GV GVCN, GV
Viét chao xuan 09/02/2026 toan tl"l'l’O’l’lg
Nam hoc sinh
Tién Tim hiéu vé Doan | Khéi 2,5: TPT, BGH,
buée 1én|TNCSHCM: Thyc hién ndi | Chieu  thd| BT | GVCN, GV
doan  |Hi thi chi huy doi| dungphu 154203 doan, | toan truong
3 gidi-phu tréch sao | TACh 520 gIOL. Gigo | hoc sinh
. Khoi 4,3: N
glot Thyc hién ngi vien
dung chi huy
doi gio.
Khoi 1: Mua
san truong
Hoa binh | T chirc ngay hoi | Toan truong | Sang tht2 |TPT. BGH,
hiru nghi | doc sach 20/4 TV GV toan
4 GVCN truong

hoc sinh
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Hoi thi ching em 2 , TPT, BGH,
B I Chiéu thu 5 K
ké chuyén Bac Ho | . P . GVCN GV toan
San khau hoéa Ngay rudm
23/04/2025 S
hoc sinh
. TPT BGH
, Chiéu thir 6 . ’
Giao luu cau lac bo Todn trudng l(;lgé; GVCN GV toan
thé dyc thé th 3.4,5 truc
e duethetha 8/05/2024 | ruons
Bac Hd hoc sinh
5 .
kinh yéu . TPT, BGH,
. . Chiéu thir 4 ;
Thi “Rung chudng | . P . GVCN GV toan
. 2 .. | San khau hoa Ngay . .
vang Tiéng Anh 11/05/2025 16p 2, truong
GVTA hoc sinh
- Chuong trinh ting cudng dap tng nhu cau hoc sinh, phu huynh.
Bang tong hop thoi lwong cia cac 16p
Lép 1 Lé6p 2 Lép 3 Lép 4 Lép 5
Mon hgc va Chinh Tin Chinh Tin Chinh Tan Chinh Tan Chinh Tin
HDPGD khoa | | Kha | Khoa | Khoa || khoa |
theo 1 theo 1 theo 1 theo 1 theo 1
132 | YO"8 | tr32 | V9" | tr32 | YO8 | tT32 | YOME | TT32 | VMOMS
Tiéng Viét 12 1 10 2 7 1 7 7
Toan 3 2 5 2 5 1 5 5
Pao duc 1 1 1 1 1
TN&XH 2 2 2
Khoa hoc 2 2
Str- Dia 2 2
Am Nhac 1 1 1 1 1
My Thuat 1 1 1 1 1
GDTC 2 2 2 2 2
HD trai nghiém 3 3 3 3 3
KNS POKI 1 1 1 1 1
Tiéng Anh 2 2 4 2 4 2 4 2
Tin hoc 1 1 1 1 1
Cong ngh¢ 1 1 1
Cung cb PT ning
lirc mon hoc 1
S6 tiét/tuin 25 7 25 7 28 4 30 3 30 3
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CTGD tiet o o - o o
/tuan 32 tiét/tuan | 32 tiét/tuan | 32 tiet/tuan | 33 tiét/tuan | 32 tiet/tuan
Quy dinh sb tiét day:
TT | Mbén hoc Khéi 16p 1 Khoi 16p 2 Khi 16p 3
HKI | HKII | CN | HKI | HKII | CN | HKI | HKII | CN
1 | Tiéng Viét 216 | 204 | 420 | 180 170 | 350 | 126 | 119 | 245
2 | Toan 54 51 105 90 85 175 | 90 85 | 175
3 | Pao duc 18 17 | 35 | 18 17 35 | 18 17 35
4 | Ty nhién va 36 34 | 70 | 36 34 70 | 36 34 70
X3 hoi
5 | Giaoducthé | 36 34 | 70 | 36 34 70 | 36 | 34 70
chét
6 | Nghé thuat 36 34 | 70 | 36 34 70 | 36 | 34 70
(Am nhac,
M7 thuat)
7 | Hoat dong 54 51 | 105 | 54 51 105 | 54 51 105
trai nghiém
8 | Tiéng Anh 36 34 | 70 | 36 34 70 | 72 68 | 140
9 | Tin hoc 17 | 17 | 18 17 35 | 18 17 35
10 | Cong ngh¢ 18 17 35
11 | Kyningsong | 18 17 35 18 17 35 18 17 35
12 | Tiénganh TC | 36 34 | 70 | 36 34 70 | 36 | 34 70
13 | Cungcd PT 18 17 | 35 | 18 17 35 | 18 17 35
nang lyc mon
hoc
Tong so tiét 1120 tiét 1120 tiét 1120 tiét
Tong sb 1120 tiét/ 35 tuan = | 1120 tiét/ 35 tudn= | 1120 tiét/ 35 tudn =
tiét/tuan 32 tiét/tuan 32 tiét/tuan 32 tiét/tuan
S6 budi day 9 budi 9 buoi 9 budi
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Bang tong hop thoi hwong ciia khdi 4 va khoi 5

TT MON KHOI 4 KHOI 5
Mon hoc HK 1 HK2 CN HK 1 HK?2 CN
va hoat dong GD
1 | T.Viét 126 119 245 126 119 245
2 | Toan 90 85 175 90 85 175
3 | Pao duc 18 17 35 18 17 35
4 | Khoa hoc 36 34 70 36 34 70
5 | Lich st & Dia li 36 34 70 36 34 70
6 | K thuat (CN) 18 17 35 18 17 35
7 | Am nhac 18 17 35 18 17 35
8 | My thuat 18 17 35 18 17 35
9 | Thé duc 36 34 70 36 34 70
10 | T. Anh 72 68 140 72 68 140
11 | Tin hoc 18 17 35 18 17 35
12 | HDTN 54 51 105 54 51 105
14 | KNS POKI 18 17 35 18 17 35
15 | Tiéng anh TC 36 34 70 36 34 70
15 Tong 594 561 1155 594 561 1155
Tong so tiét/ 35 tudn | 1155 tiét/35 tuan = 33 tiét | 1155 tiét/35 tuin = 33 tiét

* T6 chuyén mon 1ap ké hoach gido duc theo nim hoc: Giao quyén tu chii cho
cac t6, khoi chuyén mon xay dung ké hoach day hoc cac mon hoc, hoat dong gido duc.
Bao gom:

- Khung thoi gian trién khai mén hoc;

- Xay dung ké hoach kiém tra, danh gia két qua hoc tap cta hoc sinh;
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- Quan 1y ho so chuyén mon cia gido vién, dy gio va danh gia gio day;
- Xay dung cac ngan hang cau hai, bai tdp cho mon hoc;
- Hoat dong gido duc theo hudng phat trién phém cht, nang luc hoc sinh;

- T6 chtic trao doi, chia sé kinh nghiém trong t6 chuyén mon va phat trién chuong
trinh, phuong phap day hoc, gido duc; dac biét ldy nghién ciru bai hoc 1a hoat dong
thuong xuyén dé phat trién nghé nghiép.

- Giao quyén tu chu cho t6 chuyén mén va GV trong viéc xay dung KHGD mén
hoc; KHGD moén hoc theo ting khéi 16p phai thé hién day du chwong trinh GD theo
quy dinh ctia BGD va chuong trinh ty chon, ting cudng theo nhu cau cua HS, CMHS.
KHGD mén hoc va HDGD phai ¢dam bao phu hop tinh hinh thyc té tai ting thoi diém.

(C6 ké hoach day hoc cdc mén hoc va HPGD ciia khéi 16p va cd nhdn gido vién

* Gigo vién 1ap ké hoach gido duc, bao gdm: Bai day (gido 4n), theo ddi va danh
gia két qua hoc sinh, chii nhiém 16p (doi vdi cdc gido vién lam céng tac chii nhiém I6p)
Xay dung ké hoach day hoc cac mon hoc va HDGD, ké hoach giao duc cac chuyén dé,
hoat dong trai nghiém sang tao, hoat dong gido duc tu chon dua trén nhu cau, dic diém
dia phuong dé str dung chung trong truong.

- Gido vién can ctr ké hoach gido duc cac mon hoc va hoat dong gido duc cua
minh phu trach dé chu dong xay dung Ké hoach bai day d6i méi theo huéng dan cong
van 2345/BGD&DPT, c6 sy phan héa ddi twong nham gop phan phat trién ning lyc,
phém chét hoc sinh;

- Theo doi va danh gia két qua hoc sinh, chu nhiém 16p: Giao vién Tiéu hoc co
ban vira thuc hién cong tdc day hoc vira lam nhi€ém vu chu nhiém 16p Gido vién chu
nhiém khong nhiing 1a ngudi lanh dao, td chtrc diéu khién, kiém tra moi hoat dong va
cac moi quan hé tng xir thudc 16p minh phy trach, ma con 1a ngudi cd vai trd quan
trong dé hinh thanh nhan cach cta hoc sinh, 13 cau nbi gitta hoc sinh v&i nha truong,
gia dinh va x4 hoi, vi vay gi4o vién chi nhiém c6 vai trd rat quan trong hd trg hiéu qua
cho cong tac day va hoc).

+ Gido vién linh hoat diéu chinh, tich hop ndi dung day hoc cac mén hoc, hoat
dong giao duc dam bao yéu cau theo chuan kién thire, k§ nédng cua moén hoc va phat
trién pham chat, nang luc hoc sinh. Linh hoat, sap xép hop ly cac hoat dong sinh hoat
tap thé, gido duc ngoai gio 1én 10p giita cac khdi 16p nhiam tiép cin v6i chuong trinh
hoat dong trai nghiém trong Chuong trinh GDPT 2018.

- Giao vién nghién ctru tai liéu huéng dan day hoc, gido duc cac chuyén dé, hoat
dong trai nghiém sang tao, hoat dong gido duc, lya chon, xay dung ndi dung giao duc
cac chuyén dé, hoat dong trai nghiém sang tao, hoat dong gido duc tu chon dya trén
nhu cau, dic diém dia phuong dé sir dung chung trong truong. (Thyc hién Théng tu sb
04/TT- BGDDT, ngay 28/2/2014 cua B§ Gido duc va Pao tao vé ban hanh quy dinh
quan 1y hoat dong giao duc k¥ nang séng va hoat dong gido duc ngoai gio' chinh khoa;
Vé ndi dung hoat dong trai nghiém thuc hién theo Céng van 1747/SGD&PT-GDTH
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ngay 03/9/2020 ctia S6 GD&DT vé viéc hudng dan thuc hién noi dung HDTN cap tiéu
hoc trong Chuong trinh GDPT 2018, tir nam hoc 2020-2021).

3.4.3. Thuc hién chwong trinh gidng day linh hoat va cé hiéu qua phu hop
v6i cac ddi twong hoc sinh truong.

- Nha trudng giao quyén tu chu, cha dong cho to, nhém chuyén mén, cho gido
vién thuc hién chuong trinh giang day linh hoat, phu hgp va c6 hiéu qua véi cac doi
tuong hoc sinh, diéu kién thyc tién nha truong va dia phuong;

- Piéu chinh, tich hop ndi dung day hoc cac mon hoc, hoat dong gido duc dam
bao yéu cau theo chuan kién thire, k§ nang ciia moén hoc va phat trién phém chat, nang
luc hoc sinh. Linh hoat, sap xép hop ly cac hoat dong sinh hoat tap the, gido duc ngoai
gid 1én 10p gitta cac khdi 16p nham tiép can voi chuong trinh hoat dong trai nghiém
trong Chuong trinh GDPT 2018.

4. Pam bao chit lwgng qua trinh day hoc va giao duc
4.1. Pam bao chat lwong day hoc ciia Gido vién

Nha truong, thong qua to, nhom chuyén mén, chi dao doi ngii GV thuc hién
nghiém tac cac yéu cau, quy dinh dé dam bao chat lwgng day hoc. Cu thé:

* Giao vién xiy dung va thye hién chwong trinh mén hoc, 1p ké hoach gido
duc ca nhan, ké hoach giang day.

100% Giao Viép x?ly dung du thao ké hoach day hoc mon hoc, thao luan gitra
cac thanh vién trong t6, t6 chuyén mén hoan thién dy thao trinh Hiéu truong phé duyét.
Nha truong giao quyén chu dong, linh hoat cho GV trong viéc xay dung va thuc hién
chuong trinh mén hoc, 1ap ké hoach gido duc ca nhan, ké hoach gidng day phai dam
bdo cac y€u cau sau:

- Thyc hién tét muc tiéu, ndi dung chuong trinh va ké hoach day hoc;

- Chuan bi bai soan day du, chuan bi 1én 16p PBCL, dang quy dinh vé giang day
va giao duc hoc sinh;

- P6i méi phuong phap day hoc theo tién trinh: Tiép cn tri thirc, kham pha, thuc
hanh, van dung nham phat huyv tinh tich cuc, sang tao cua hoc sinh, day hoc “lay hoc
sinh lam trung tam” va phat trién nang lyc nguoi hoc.

* Yéu cau ddi véi timg khoi 16p:

+Lop 1,2,3,4,5: Xay dung va thyc hién chuong trinh mén hoc, 1ap ké hoach day

hoc theo chuong trinh GDPT 2018. Pbi voi mon Tleng viét: Str dung sach giao khoa
Céanh Diéu, cac mon con lai str dung bo sach: Két ndi tri thirc voi cude sdng.

- Thyc hién nghiém tic viéc xét 1én 16p & lai ctia hoc sinh (theo huéng dan tai
thong tu 27/2020-BGD)

- P6i méi phuong phéap day hoc theo tién trinh: Tiép cén tri thirc, kham pha, thuc
hanh, van dung nham phat huy tinh tich cuc, sang tao ctia hoc sinh, day hoc “lay hoc
sinh lam trung tdm” va phat trién ndng lyc, pham chat nguoi hoc.
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- T6 chuc du gio tham 16p, SHCM theo hudng nghién ciru bai hoc va phan tich
tinh su pham ctia bai hoc.

- T6 chirc kiém tra, danh gia két qua viéc hoc tap cua hoc sinh nghiém tac, dung
quy dinh theo thong tu 27/2020-BGD

- Quan 1y tot ho so chuyén mon. D61 voi ho so cd nhan 100% ho so xEp loai dat
yéu cau.

- Tham gia cac chuong trinh dao tao, boi dudng véi cac ndi dung, chuyén dé,
cac modul phu hgp vé1 nhu cau, nguyén vong cua ca nhan va ké hoach ctiia Truong dap
ung yéu cau cua Chuong trinh GDPT 2018.

Trong ké hoach day hoc cac mon hoc va hoat dong gido duc, ngoai chuong trinh
quy dinh thi gido vién chu dong linh hoat bo tri cac tiét tu chon. tang thoi lugng theo
Chuong trinh gido duc ctia nha truong.

* Pam bao chat lwong Ké hoach bai day ciia Gido vién

Gido vién chu dong linh hoat khai thac cac hoc liéu dién tw, ngir lidu, img dung
CNTT,... dé thiét ke bai giang phu hop vé6i diéu kién thuc tién va ddi tuong hoc sinh,
dam bao cac yéu cau:

- Lay muc ti€u bai hoc, y€u cau can dat ciia chuong trinh lam co s¢ dé danh gia
két qua hoc tap cua hoc sinh sau moi tiét hoc;

- Chuén bj tot d6 dl‘mg day hoc, van dung 1inh~hoa‘g cac phuong phép, hinh thirc,
ki thuat day hoc tich cuc nhdm nang cao hi¢u qua moi ti€t day, bai day.

- Quan tam, chu y thiét ké céac hoat dong day hoc b1 cac hoat dong trai nghiém,
thuc hanh, két n61, khdm phd, van dung nham phat huy tinh tich cuc, sang tao va tu
giac hoc tap cua hoc sinh nhu van dung “Hoc thong qua choi”; Day hoc du 4n; STEM

- Chu trong d6i mai ké hoach bai day theo huéng dan cia Bo GDDT tai Cong
van sd 2345/BGDPT-GDTH ngay 07/6/2021 vé viéc xay dung ké hoach gido duc
truong tiéu hoc. To churc cac hoat dong trong moi tiét hoc gém 4 hoat dong: M¢& dau;
Hinh thanh kién thirc méi; Luyén tap, thuc hanh va Van dung trai nghiém nham phat
huy tinh tich cuc, sdng tao cta hoc sinh dbi véi dang bai mai. DPéi voi dang bai on tap,
luyén tap g@)m: Mé dau; Luyén tap, thuc hanh va Van dung trai nghiém.

+Chu dong khai thiac hoc li€u dién tu: nxbgd.vn, hanh trang $0,
sachcanhdieu.com, hoc10.com, hoclieu.vn,...dé thiét ké bai giang phu hop va xdy dung
ké hoach bai day theo yéu cau ctia Cong van 2345 ma B6 GD&DT da ban hanh. Chuan
bi chu dao d6 dung, TBDH, phuong phap, hinh thirc, ky thuat phu hop voi bai day.
(Giao cho Pho hiéu trudong dau ndm hoc, hudng dan cho gido vién cach khai thac cac
bo sach hiéu qua)

* Gido vién to chirc thwe hién tét ké hoach bai giang trén 16p

GV chu dong, linh hoat thyc hién ké hoach bai giang trén 16p dé gitip hoc sinh hoc
tap c6 hiéu qua. Viéc thuc hién ké hoach bai giang trén 16p can dam bao cac yéu cau:

- Viéc d6i méi phuong phap day hoc dam bao theo yéu cau dé ra;
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- bam bdo muc tiéu, yéu cau day hoc deé ra;

- Tinh phu hop cua hinh thirc va phuong phap day hoc, chu trong tang cuong
tuong tac gitta hoc sinh voi hoc sinh, gin lién voi thuc tién va tich hop trong day hoc;

- Nguoi hudng dan, td chure diéu khién hoat dong hoc cua hoc sinh;

- St dung hi€u qua cac dd dung, thiét bi, phuong tién day hoc cho hoat dong day
hoc;

- Tién trinh day hoc di tir hién trang hoc sinh tirng hoat dong cua tiét hoc;

- Banh gia dugc nguyén nhan chinh ctia nhitng kho khan trong hoat dong day hoc;

- Nhing giai phap chu yéu can thyuc hién dé gitp hoc sinh tich cuc tham gia hoc tap.

*Yéu cau ddi véi timg khdi 16p:

+ LO’p 1,2,3,4,5: Khai thac stir dung 1:i vi thong minh va st dung dd dung day
hoc dé t6 churc day hoc theo dinh huéng d61 mdi phuong phdp day hoc, taing cudong

tuong tac gitra GV va HS, HS vo1 HS gitip cac em tich cyuc hoc tap nham dat dugc yéu
cau ctia mdi tiét day.Str dung tri tué nhan tao Al trong day hoc.

+Lép 5 : Riéng ddi v6i 16p 5 t6 chie cac hoat dong hoc tap phat trién nang luc,
pham chét hoc sinh, dat duoc yéu cau ctia mdi tiét day, dam bao tién dé viing chic dé
cac em tiép tuc hoc 1én THCS. Phat hién va bdi dudng hoc sinh cé nang khiéu theo
tirng ndi dung hoc tép, tao diéu kién t6t nhat dé cac em tham gia cac san choi, giao luu
phat trién ning lyc, nang khiéu ban than.Str dung tri tué nhén tao Al trong day hoc.

Panh gia két qua thuc hién ké hoach bai giang trén 10p cua tung giao vién la hiéu
qua, chat luong kién thirc ma hoc sinh dat dugc sau mdi tiét hoc.

* Pam bao thong nhit quan li viéc soan bai véi td chirc day hoc trén 16p ding
quy dinh, theo quan diém, dinh huwdng doi méi giao duc hién nay cia By Giao duc
va Dao tao.

Can ctr cac vin ban huéng dan cua Bo GD&PT; S& GD&PT; cac to chuyén
moén hudéng dan gido vién dé théng nhat viéc xay dung ké hoach bai day, soan bai voi
t6 chirc day hoc trén 16p dung quy dinh, dinh huéng d6i méi ctia B va S& GD&DT.
Thuc hién chuong trinh GDPT 2018, trén co sé ké hoach gido duc nha truong, tb
chuyén mén xay dung KHDH tirng 16p, tirg mén hoc, ¢ su diéu chinh linh hoat khi
can thiét. Gido vién chuan bj bai day va t6 churc day hoc trén 16p dang theo dinh hudng
ddi méi cia B6 GD&DPT va chi dao chuyén moén cua S6 GD&DT .

Str dung hoc li¢u dién ti}’, gido an di¢n tu, ing dung CNTT dé nang cao chat
lugng, hi¢u qua day hoc. Khuyén khich giég vién sur dung giao an dién tu, cac hoc liéu
dién tr, img dung CNTT,... d¢ nang cao chat lugng, hi¢u qua day hoc.

Chi dao gido vién van dung linh hoat, sang tao cac phuong phap, ky thuét day
hoc tich cuc nham nang cao chit lugng, hiéu qua giao duc dap ung yéu cau Chuong
trinh GDPT2018. Trong qua trinh to chirc day hoc gido vién linh hoat van dung céc
phuong phap, hinh thirc to chitc day hoc. Van dung linh hoat, hop 1y hinh thirc t6 chic
day vao cac bai day theo hinh thirc tu phat hién van de, tuong tac theo nhom, 16p, to
chtrc cac hoat dong gido duc trai nghiém, hoat dong irng dung cac ndi dung bai hoc vao



43

cudc sdng dé hoc sinh phat trién ning lyc, pham 9hét. Van dyng quy trinh day hoc cta
Chu’O'ng tr}nh GDPT 2018 cho viéc day cac chu dé/bai hoc cia Chuong trinh hién hanh,
tiép can doi méi CTGDPT 2018.

+Lop 1,2,3,4,5: Thyc hién chuong trinh GDPT 2018, trén co s¢ ké hoach giao
duc nha truong, t6 CM xay dung KHDH ting 16p, ting mon hoc, o su diéu chinh linh
hoat véi thuc té dia phuwong. Chuédn bi bai day va t6 chirc day hoc trén 16p dung theo
dinh huéng d6i méi cia B6 GD&DT va chi dao chuyén mén cua S¢ GD&DPT, Phong
GD&DT. St dung hoc li¢u dign tir, gido an dién tir, ing dung CNTT tri tu€ nhan tao
Al dé nang cao chét lugng, hi¢u qua day hoc.

* Ting cwdng quan li hoat dong ciia T6 chuyén mén

T4 trudng 1a ngudi truc tiép PBCL cong tac day hoc va gido duc ctia T va chiu
trach nhiém trudc Hiéu truong. To truong phdi hop cac thanh vién trong to dé xay dung
va duy tri nén nép hoat dong ciia T6 theo Ké hoach, chuong trinh hoat dong nam, ky,
thang, tuan da xdy dung va thong qua t6 chuyén mon; tang cuong cac sinh hoat, trao
d6i chuyén mon vé chuyén dé, chi dé day hoc, nhimg van dé moi, khé ciia Chuong
trinh GDPT 2018; tim cac giai phap c6 hiéu qua dé nang cao chat lugng hiéu qua day
hoc, gido duc hoc sinh. Thuc hién P6i méi sinh hoat chuyén mén theo quy dinh tai
Cong vin s6 1315/BGDDT-GDTH ngay 16/4/2020 ciia B6 GD&DPT vé viéc hudng
dan sinh hoat chuyén mon thyuc hién Chuong trinh GDPT cép tiéu hoc.

T6 chuyén mon 1,2 ,3: Tang cuong cac sinh hoat, trao d6i chuyén mén vé cac
chu @& day hoc, nhitng van dé mdi, khé cua Chuong trinh GDPT 2018; sinh hoat
chuyén moén nghién cru bai hoc;sinh hoat chuyén mon theo chuyén dé; Long ghép
HTQC; tim cac giai phap c6 hiéu qua dé nang cao chét luong hiéu qua day hoc, gido
duc hoc sinh.

To chuyén mon 4,5: Tang cudng cac sinh hoat, trao dbi chuyén moén vé day hoc
theo dinh hudng phat trién nang luc, pham chét hoc sinh; trao d6i vé cac cha dé day
hoc, nhitng van dé mai, kho cua Chuong trinh GDPT 2018; sinh hoat chuyén mén
nghién ctru bai hoc; sinh hoat chuyén mén theo chuyén dé; phat hién va bdi dudng hoc
sinh ¢ ning khiéu, tim cac giai phap c6 hiéu qua dé nang cao chét luong hiéu qua day
hoc, gido duc hoc sinh.

100% gido vién trong to c¢6 trach nhiém PBCL tryc tiép vé chuyén mon ma minh
dugc phan cong phu trach.

* Poi méi kiém tra, danh gia két qua hoc tip cia hoc sinh, 1am tién dé cho
viéc doi ma&i phwong phap day hoc va nguoc lai. Coi Day — Hoc — Kiém tra, danh
gia 1a mot qua trinh thong nhat, la ba then chot cia qua trinh sw pham.

Giao pho Hiéu trudng truc tiép chi dao doi méi kiém tra, danh gia két qua hoc
tap cua hoc sinh lam tién dé cho viéc doi méi phuong phap day hoc va nguoc lai. Xac
dinh Day - Hoc - Kiém tra, danh gia la mot qua trinh théng nhat, 13 ba yéu tb then chét
cua qua trinh su pham.

Chi dao gido vién ting cuong dénh gia thuong xuyén nham kip thoi phat hién
nhirng han ché, thi€u sét cua tirng hoc sinh dé giup cac em khac phuc kip thoi; phat
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hién su tién bo cua hoc sinh dé dong vién, khuyén khich cac em vuon Ién trong hoc
tap, rén luyén.

+ Thyc hién danh gia theo Thong tu 27/TT/2020/BGD&DT vé viéc Panh gia
hoc sinh Tiéu hoc. Cac ning luc duge danh gia bao gdm: Nang lyc chung (tw chu va
tu hoc; giao tiép va hop tac; giai quyét van dé va sang tao); Nang lyc dac thu (ngén
ngir, tinh toan, khoa hoc, cong nghé, tin hoc, tham my, thé chat). Cac pham chat chu
yéu: yéu nudc, nhan ai, cham chi, trung thuc, trach nhiém. Bai liém tra dinh ky cac
mén hoc dugc thiét ké theo 3 mtrc d6: Nhén biét, thong hiéu, van dung.

T chire nghiém tic, khach quan, chdt ch€ vi¢c danh gia dinh ky dé nim duoc
chat lugng hoc sinh ca 16p, ca khdi va toan truong. T chuyén mon chiu trach nhiém
huéng dan gido vién xay dung dé kiém tra dinh ky pht hop dé kiém tra gdm 03 muc
d6, tudn thu quy trinh xay dung dé kiém tra. T6 chirc kiém tra dinh ky nghiém tuc,
khach quan, loai bé cac hanh vi tiéu cuc gian 1an, bénh thanh tich trong viéc kiém tra,
danh gia hoc sinh. Thuc hién ban giao chét luong gido duc cudi nam hoc mét cach
nghiém tuc, kién quyét khong dé hoc sinh “ngdi nham 16p”*; thuc hién khen thudng hoc
sinh thyc chét, dung quy dinh.

4.2. Pam bao chat lwong hoat dong hoc tip ciia hoc sinh

Giao vién co vai tro quyét dinh trong viéc bao dam chat lugng gido duc. Gido
vién dugc giao quyén tu chu, tu chiu trach nhiém vé viée to chirc day hoc, vé chat
lugng gido duc hoc sinh. Pé dam bao chét luong hoat dong hoc tap cua hoc sinh, GV
can thyuc hién tdt céac yéu cau sau:

* Pam bio thwe hién tét quan li hoat dong hoc tip ciia hoc sinh

- Quan li dong co, thai dd hoc tap cua hoc sinh: Gido vién, dic biét 1a gido vién
chu nhi¢m, cé trach nhiém gido duc, theo doi, quan 1y tinh than, dong co, thai do hoc
tap cua hoc sinh; hinh thanh cho hoc sinh dong co, thai d0 hoc tap ding dén, trung
thuc, kién quyét loai bo cac biéu hién gian lan trong hoc tap cua hoc sinh. Xay dung
phong trio thi dua hoc tap t6t cho hoc sinh.

- Quan li phuong phap hoc tép ¢ truong cling nhu 6 nha cta hoc sinh: Giao vién
c6 trach nhi¢m hudng dan cho hoc sinh phuong phap hoc tap khoa hoc, phu hop voi
dic diém tam sinh la tudi, ddc thi mén hoc. Pong thoi GV ¢é trach nhiém quan 1y,
theo d61 phuong phap hoc tap cua hoc sinh ¢ truong ctng nhu ¢ nha; phdi hop véi
CMHS kip thoi udn nang khi hoc sinh hoc tap khong diing phuong phap.

- Hinh thanh cho hoc sinh phuong phap tu hoc, rén luyén ki nang tu hoc: Bing
cac bién phap linh hoat, sang tao, GV hinh thanh cho hoc sinh phwong phap tu hoc, rén
luyén ki nang tu hoc, bdi dudng théi quen, ¥ chi tu hoc théng qua viée td chice gior hoc
va huéng dan cia GV. Thong qua viéc ting cudng tuong tac gitta hoc sinh v61 hoc sinh
dé gop phan hinh thanh cac k¥ ning hoat dong nhom, ph01 hop, k¥ nang giao tiép,
manh dan tu ty tin, khuyén khich hoc sinh bay to quan diém, chinh kién ctia ban than.

- Xay dung nén nép, thai do hoc tap cho hoc sinh: Ngay tir dau nam hoc, giao
vién chu nhiém, gido vién bd mon c6 trach nhiém xay dung va duy tri nén nép hoc tap
nghiém tuc, thai do hoc tép tich cuc, dung dén cho tat ca hoc sinh trong 16p. Phat huy
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hinh thirc hoc sinh giup d& nhau trong hoc tap “Doi ban cung tién” hang nam cac 16p
thue hién hi¢u qua. Phdi hop véi céc to chire trong Truong kiém tra viéc thuc hién nén
nep, y thue thai d6 hoc tap cua hoc sinh; phan dau 100% hoc sinh tu giac thuc hién nén
nép va co y thire, thai d6 hoc tap tét. Cu thé ddi véi ting khdi 16p:

+Lop 1: Hinh thanh né nép hoc tip ngay tir ban dau. Gido vién gianh thoi gian
thich hop hinh thanh né nép, phuwong phap hoc tap cho hoc sinh. Xay dung ndi quy hoc
tap va hudng dan cu thé, ty my dé hoc sinh thyc hién.

+ Lop 2: Xay dyng va hinh thanh phuong phap tu hoc, phat huy tinh chu dong,
sang tao cua hoc sinh trong hoc tap.Tang cuong tuong tac trong hoc tap gitra gido vién
va hoc sinh, gitra hoc sinh va hoc sinh.

+ Lop 3: Xay dung phong trao thi dua trong hoc tap. Pay manh rén luyén ky
nang tu hoc, hop tac nhom trong hoc sinh.

+ Lop 4: Phat huy, nang cao kha nang tu hoc, tu ré,n luyén c@a hoc sinh. Giao
vién dinh huong cho hoc sinh phuong phap hoc tap ding dan, phat trién nang luc, nang
khiéu cta cac em thong qua hoat dong hoc tap, gido duc.

+Lop 5: Hoan thién phuong phap hoc tap, giap cac em c6 ky nang, phuong phap
hoc tap tot, chuan bi tién dé cho viéc hoc 1én THCS.

* Quan li thoi gian hoc tap cta hoc sinh

GV chu nhiém phéi hop QV bo mon, Téng phu trach D01 thyc hién tdt quan li
tho1 gian hoc tip cua hoc sinh, gom:

- Th(‘ri? gian day- hoc: tiét hoc, bai hoc, chu deé, gifra ki, hoc ki, mon hoc, ... theo
thot khoa biéu;
- T6 chirc hoat dong hoc tap, HDTN, HDNGLL thiét thuec, phu hop theo chu
diém hang thang, xay dung linh hoat c4c hinh thtrc t6 chirc phu hop, tao san choi cho
hoc sinh tham gia hiéu qua)

+ Trién khai thuc hién Cong vin sé 1747/SGD&DT-GDTH ngay 04/9/2020 cta
S¢ Gido duc va Pao tao vé viéc hudng dan thuc hién ndi dung Hoat dong trai nghiém
cap Tiéu hoc trong Chuong trinh GDPT 2018 tir nim hoc 2020-2021. Sir dung tai liéu
gido duc dia phuong tich hop trong day hoc cac moén hoc va hoat dong trai nghiém d6i
v0i hoc sinh tiéu hoc. Trién khai cac hoat dong gido duc ki ning song theo Thong tu
s6 04/2014/TT-BGDDT ngay 28/02/2014 cia B6 GDDT ban hanh Quy dinh vé quan
li hoat dong gido duc ki ning sdng va hoat dong gido duc ngoai gid chinh khoa ding
quy dinh.

+ Giao cho chuyén moén va téng phu trach D01 chiu trach nhiém xay dung ké
hoach, noi dung, hinh thtc t6 chiic sat voi chu diém cia thang, tinh hinh thuc té cua
truong va phu hop véi Chuong trinh GDPT 2018.

Viéc quan 1y thoi gian hoc tap cta hoc sinh phai dam bao yéu cau khoa hoc, hop
ly, tranh gy ap luc cing thang d6i voi hoc sinh. Cu thé:

- Lop 1: Thuc hién dang ke hoach gido duc nha truong, khong gay ap luc dbi voi
hoc sinh.Khong ra thém bai tap vé nha cho hoc sinh, chi yéu ciu cac em c6 cac ky ning
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doc, viét, phat am chua dang tu rén luyén dé dat yéu cau.T6 chirc cac hoat dong vui
choi, giai tri trong cac bu6i hoc phu hop tao khong khi vui tuoi, phan khéi dé cac em
tham gia hoc tap tich cuc, hi¢u qua.

- Lép 2: Thyce hién dung ké hoach gido duc nha truong, dya tréen KHDH da xay
dung va TKB hang tuén, gido vién t6 chuc 'day hoc dam bdo yéu cau cia mon hoc, 16p
hoc, khong gay ap luc d6i véi hoc sinh. To chirc cac hoat dong vui choi, giai tri trong
cac budi hoc phu hop tao khong khi vui tuoi, phan khoi dé cac em tham gia hoc tap
tich cuc, hi¢u qua.

- Lop 3: Thyc hién ding ké hoach gido duc nha trudng, quan 1y thoi gian hoc tap
cua hoc sinh phu hqp vai ké hoach GDNT, dam bao hai hoa gitra hoc tap va vui choi,
khong gy ap luc d61 véi hoc sinh.

- Lop 4,5: Quan 1y thoi gian hoce tap cua hoc sinh phu hop, theo }(é hoach GDNT,
tao diéu kién cho hoc si,nh duoc hoc taflp,v trai nghiém dam bao phat trién n,e“mg luc, nang
khiéu cta hoc sinh. (D61 véi Lop 5 chuan bi cac diéu kién cho cac em ti€p tuc hoc 1én
THCS).

* Panh gia, phan tich két qua hoc tip ciia hoc sinh dam bao sat thuc, ding
chat lwgng hoc tap ciaa tirng hoc sinh

Cubi hoc ky, cudi nim hoc, gido vién chii nhiém phdi hop gido vién bd mon tién
hanh danh gia, phan tich két qua hoc tap cua hoc sinh trong 16p dam bao yéu cau thuce
chat, khach quan, cong bang; can 1am rd nhimng vu diém noi bat, nhimg han ché, ton
tai dé tim bién phap phu hop trong thoi gian toi @& DBCL tién bo, bén viing.

Dinh ky nha truong té chirc kiém tra viéc phén tich danh gia, ghi nhan két qua
ctia hoc sinh thong qua dénh gia nhin xét cta gido vién cha nhiém, trén co s d6 dé
danh gia ké hoach thyc hién PBCL d6i voi timg gido vién, ting 16p dé co nhing giai
phap chi dao hd tro kip thoi dé gido vién hoan thanh chi tiéu cam két DPBCL.

* Nghién ciru dy tru nhirng phwong an dy phong dé giai quyé’t thoa dang
nhiém vu hoc tap cia tirng doi twgng hoc sinh theo thoi gian cua ti€t hoc, dong
thoi quan triét quan diém day hoc theo doi twgng

- Gido vién chu nhi¢ém phéi hop gido vién bd mon chu dong Xay dung cac phuong
an dy phong dé giai quyét thoa dang nhiém vu hoc tap theo thoi gian cia tiét hoc voi
tung ddi tuong hoc sinh: hoc sinh c6 khé khan trong hoc tap, hoc sinh dai tra, hoc sinh
cO nang khiéu, tu chét tdt, hoc sinh khuyét tat,thuc hién c6 hiéu qua quan diém day hoc
theo d6i twong, sat dbi twong nham PBCL cho ting ddi trong hoc sinh.

- 100% gi4o vién thyc hién tot nghién ctru nhitng phuong an dy phong dé giai
quyét thoa dang nhiém vu hoc tap cua tung d6i tugng hoc sinh theo thoi gian cua tiét
hoc, dong tho1 quan tri¢t quan diém day hoc theo ddi tuong

4.3. P6i méi kiém tra, danh gia két qua hoc tip ciia hoc sinh

* Thye hién d6i méi cong tac kiém tra, danh gia trén co sé danh gia két qua
hoc tap cia hoc sinh, bao gom:
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- Quan li danh gia thé hién qua xép loai, duy tri va phét trién chuan chét luong.
Qua két qua déanh, gia, xép loai chat luong gido duc, nha trudong chi dao GV thuc hién
nghiém tac, c6 hi€u qua viéc danh gia thuong xuyén nham thac déy chét lugng hoc tap
cua hoc sinh; thuc hién ding cam két da ky v6i Hiu truong nham dam bao chat lugng
gido duc duge duy tri va co su phat trién bén viing.

- Kiém soat va diéu chinh hoat dong day hoc: Du di giao quyén chu dong cho
gido vién trong viéc t6 chirc hoat dong day hoc, gido duc, tu chi, tu chiu trach nhiém
vé chit luong hoc sinh qua két qua hoc tap cua hoc sinh, nhung giao cho Phé hi¢u
truong tang cuong kiém soat va diéu chinh hoat dong day hoc cua truong, cua tung
khoi 16p, tirng gido vién dé thyc hién muc tiéu DPBCL bén viing va co su tang truong.

- Gi4o duc va phat trién nguoi hoc: 1y dong vién 1am phat trién dong co hoc tap,
khuyén khich ty hoc,...

- Tat ca gido vién nghiém tac thyc hién do1 méi cong tac kiém tra két qua hoc
tap cua hoc sinh, bao gom cac ndi dung sau:

+ Quan li danh gia thé hién qua xép loai, duy tri va phat trién chuan chat luong
cua tung 16p, khoi 16p;

+ Cong tac kiém tra danh gia thuong xuyén duoc déi méi mot cach co ban, dam
bao tinh khach quan, khoa hoc, tinh qua trinh va phu hop chuan. Tiép tuc thuc hi¢n do1
mo1 ki€m tra, danh gid hoc sinh theo dinh hudng phat trién pham chat, nang luc hoc
sinh.

+ Thuce hién danh gia qua trinh, kiém tra, danh gia két qua hoc tap cua hoc sinh
thuong xuyén, lién tuc, dién ra trong tiét hoc, trong tirng hoat dong cua tiét hoc dé nham
theo ddi viéc nim bat klen thirc ctia hoc sinh so véi yéu cau dit ra; Cha trong danh gia
thudng xuyén ddi véi tat ca hoc sinh, danh gia qua hoat dong trén 16p, danh gia bang
ho so hoc tap, vd hoc tap, danh gia qua quan sat, viéc hoéi dap hoc sinh hang ngay, cac
hoat dong van dung kién thirc ctia hoc sinh,....

- Tir viéc danh gia két qua hoc tap cta hoc sinh, gido vién chu nhiém phéi hop
gido vién bo mon, TPT Doi dé c6 cac bién phéap tac dong dong bo, théng nhat, nham
gido dyc va phat trién hoc sinh, chu trong dong vién, khuyén khich cic em trau dbi
dong co, thai d6 hoc tip ding dan, ting cudng phat trién nang luc tu hoc, gép phan
DBCL bén vitng, tién bo khong ngimg.

* Cong tac kiém tra danh gia cin dwoc doi méi mot cach co ban, dim bao
tinh khach quan, khoa hgc, tinh qua trinh va phu hgp chuan

Hoat dong kiém tra, danh gia két qua hoc sinh hoc tip cua hoc sinh can duoc doi
mé&i manh mé, triét dé, loai bo suy nghi, thoi quen danh gia hoc sinh theo 16i cii. Viée
kiém tra, danh gid can thuc hién bai ban, dam bao tinh khach quan, khoa hoc, tuan thu
dang quy trinh, phu hop chuan; khac phuc ¢6 hiéu qua nhitng biéu hién chil quan, duy
y chi, thiéu khach quan, trung thuc, vi loi ich ca nhan,... trong kiém tra, danh gia két
qua hoc tap cua hoc sinh.

* Thye hién danh gia qua trinh, kiém tra, danh gia két qua hoc tip ciia hoc
sinh thwong xuyén, lién tuc
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Viéc kiém tra, danh gia két qua hoc tap cua hoc sinh dugc dién ra trong tiét hoc,
trong tung hoat dong cua tiét hoc dé nhiam theo ddi viéc ndm bit kién thirc ctia hoc sinh
s0 vOi yéu cau dit ra; danh gia thong qua cic san pham hoc tap, cac du 4n hoc tap, cic
hoat dong van dung kién thtc cta hoc sinh...Qua danh gia thudng xuyén dé gido vién
diéu chinh phuong phap va hoat dong day hoc hiéu qua hon.

Hoat dong kiém tra, danh gia két qua hoc sinh hoc tép cua hoc sinh can duogc doi
mé&i manh mé, triét dé, loai bo suy nghi, thoi quen danh gia hoc sinh theo 16i cii. Viéc
kiém tra, danh gia can thuc hién bai ban, dam bao tinh khach quan, khoa hoc, tuén tha
dang quy trinh. Tt viéc danh gia két qua hoc tap cua hoc sinh, glao vién chu nhi¢m
ph01 hop giao vién bo mon, TPT Doi de c6 cac bién phap tac dong gido duc dong b9,
thdng nhat, nham giao duc va phat trién hoc sinh, chi trong dong vién, khuyen khich
cac em trau doi dong co, thai do hoc tap dung dan, ting cuong phat trién nang luc tu
hoc, hop tdc nhém gop phﬁn PBCL bén viing.

+ Thuc hién theo Thong tu 27/2020/TT-BGD&DT ngay 04/09/2020 cua B
GD&DT vé viée ban hanh quy dinh danh gia hoc sinh tiéu hoc. Cha v dén viéc danh
gia 5 pham chét - Cac nang luc cdt 161 (3 ning lyc chung va 7 ning luc dic thu), danh
gia mirc 46 hoan thanh bai hoc mon hoc; dam bao théng nhét viéc danh gia thuong
xuyén voi viéc danh gia dinh ky, trong kiém tra danh gia cAn quan tdim dén muc do
hoan thanh bai hoc d6i vai tat ca hoc sinh. Panh gia qua cac hoat dong trén 16p; danh
gia bang hd so hoc tap; vo hoc tap; danh gia qua viéc quan sat, hoi dap va viét.

5. Pam bao yeu t6 dau ra

5.1.Nha trwong thuwe hién thudng xuyén danh gia va cé thé sip thi tw gido
vién theo tirng nam hoc, bao gom:

Truong to chirc ddnh gia, xép loai GV theo Chuan nghé nghiép bao dam nghiém
tic, cong bang, khach quan, ding quy dinh theo Thong tu 20/2018/TT-BGD&PT ngay
22/8/2018 cua B GDDT. Thyc hi¢n dung quy trinh GV tu danh gia theo chu ky mot
nam mot lan vao cubi ndm hoc. Hiéu trudng to chirc danh gia GV theo chu ky hai nam
mot 1an vao cudi nam hoc. _Trong truong hop dac biét, duoc su dong y cua Phong
GD&DT, nha truong rat ngan chu ky danh gia gido vién. Can ctr vao két qua xép loai,
nha truong xép vi thir cho timg ¢4 nhan gido vién dé tir 6 mdi gido vién c6 y thirc phan
du, thi dua 1an nhau.

Chi dao to chuyén mon danh gia gio day cua gido vién bao dam chinh xac, khach
quan, cong bang Chu y ca d6i tuong g1a0 vién tré, gido vién cao tu01 gido vién cot
can, gido vién con han ché nang luc dé gitp gido vién hoc hoi 13n nhau, phat huy uu
diém, mit manh, khic phuc han ché, ton tai trong day hoc; dbi moi PPDH, nang cao
nang luc, hiéu qua day hoc.Co sé dénh gia xép loai gido vién dua trén hiéu qua gio day,
chat lwong hoc sinh ctia 16p gido vién phu trach.

Niam hoc 2025-2026, nha truong xay dung ké hoach nang cao chat lugng doi
ngi can b quan ly, giao vién, nhan vién gitr viing trudng chuan quoc gia mirc do 2 va
Kiém dinh chat luong cap do 3:

+ Gido vién xép loai Tét: 11/21 = 52,4%, Kha: 10/21 = 47,6 %.
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(Ho so danh gid xép loai QL-GVNV hang ndm).

* Panh gia chat hrong gio day ciia gido vién thong qua két qua danh gia gio
day

Giao cho Pho hiéu truong chiu trach nhiém chi dao chuyén mén, t6 kiém tra, to
chuyén mén danh gia gio day cua giao vién bao dam chinh xac, khach quan, cong bang.
Cha ¥ ca ddi tuong gido vién tre, gido vién cao tudi, gido vién cbt can, giao vién con
han ché nang luc dé _giip gido vién hoc hoi 1an nhau, phat huy wu diém, mat manh,
khic phuc han che ton tai trong day hoc; d6i moi PPDH, nang cao nang luc, hiéu qua
day hoc. Sau mdi tiét du gio Pho hiéu truong, td chuyén mon ... phai danh gia tu van
cho nguoi day nhimg uu diém han ché dé nguoi day c6 hudng phat huy va khéc phuc
ton tai.

~ Chitiéu phan déu 100% cac tiét duoc danh gia dat loai kha trg 1én, trong d6 phan
dau tiét day dat loai tot khoang 50-60%.

* T6 chirc hdi thdo, thao giang trong nha truong dé danh gia két qua thi
gido vién day giéi, chi nhiém gioi..
q Nha trudng to chire hoi giang dé tao phong trao thi dua trong giang day cua GV;
t6 chire hoi thi GVDG cép truong dé phat hién nhan t6 dién hinh, boi dudng dy thi
GVDG cap huyén, cap tinh; gép phan nang cao nang luc day hoc cua GV.

Ngay tir dau nim hoc, Nha truong da phat dong phong trio thi gido vién day gioi
theo Thong tu 22/2019/TT-BGD&DT ngay 20/12/2019 vé viéc Ban hanh Quy dinh vé
Hoi thi gido vién day gioi co s& gido duc mam non; gido vién day gioi, gido vién chu
nhiém 16p gioi co sé giao duc phd thong dén tat ca gido vién dang lam cong tac chi
nhiém 16p dé gido vién can ctr dang ky tham gia ngay tir ddu nam hoc. C6 ké hoach
xay dung va ap dung bién phap hiéu qua trong cong tac day hoc. Xay dung ké hoach
va to chirc hoi giang dé tao phong trao thi dua trong giang day ctia GV; to chirc hoi thi
GV day gioi cap truong dé phat hién nhan t6 dién hinh, boi dudng du thi GV day gioi
cap huyén; gop phan nang cao nang luc day hoc ctia GV. Dy kién thoi gian t6 chire thi
cap truong thang 11 nam 2025. (Luu Ho so thi gido vién gioi)

Chi tiéu phan dau:

+ Gio vién day gioi cap trudong: 21/21 dat 100%; gido vién chii nhiém giodi cap
xa: 02 d/c; GV chu nhiém gidi cap tinh: 1 d/c.

+ Gido vién chu nhiém gioi cap trudng 15/15 gido vién

* Kiém tra, giam sat thwong xuyén, dot xuit viéc thwe hién quy ché

chuyén mon, kiém tra ho so so sach cia GV

T chue kiém tra viée thye hién nhiém vu nam hoc, quy ché chuyén mon, né nép
day va hoc cua gido vién va hoc sinh, cong tac chu nhiém, chat luong hoc sinh, ddnh
gid hoc sinh theo TT 27 ; ki€ém tra cong tac tai chinh; Cong tac quan 1y, st dung va bao
quan co s¢ vat, thiét bi phuc vu day va hoc; hoat dong ctia t6 chuyén mon va céc hoat
dong khéc cua tap thé, cad nhan trong nha truong; ki€m tra viéc thuc hién cac quy dinh
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vé day thém, hoc thém, viéc thuc hién cac phong trao thi dua, xay dung trudong 16p, vé
sinh hoc duong...

Chu dong, linh hoat phdi hop cac luc lu’O’ng (T6 CM, Ban Thanh tra nhan dan,
Léanh dao Truong, ..) t6 chirc kiém tra, giam sat viéc thuc hién quy che chuyén mén,
ho so, s6 sach ciia GV, ké ca ho so dién tir ,.. gop phan xay dung nén nép lam viéc
nghiém tuc, c¢6 chat luong, hiéu qua cua doi ngu GV. Kiém tra danh gia xép loai hd so
c4 nhan it nhat 03 lan/nam hoc d6i v4i tat ca ca nhan gido vién, to khéi. Tang cudng
kiém tra dot xuit dé co sy tu van diéu chinh cho giao vién kip thoi (Thyc hién bai soan
theo CV 2345 cia B6 GD&DPT; Xay dung ké hoach day hoc cac mon hoc va hoat dong
gido duc...); 100% hd so kiém tra danh gia Xép loai dat.

Hinh thtrc kiém tra nhu: Dot xuét, thuong xuyén, kiém tra dinh ky; kiém tra theo
chuyén dé... hinh thirc kiém tra dot xuat nham danh gia tinh than lam viéc cta c nhan,
nang cao tinh ky luat lao dong, tinh than tu giac cta can b, gido vién, nhan vién trong
thuc hién nhiém vu. (H5 so kiém tra néi bé hang nam)

Pau nam hoc, Hiéu truong thanh 1ap Ban kiém tra ndi bd. Ban kiém tra ndi bd
xay dyng ké hoach chii dong, linh hoat phdi hop cac luc luong (76 CM, Ban Thanh tra
nhdn dan, TPTP....) t6 chirc kiém tra, giam sat viéc thuc hién quy ché chuyén mon, ho
s0, s0 sach ctia GV, ké ca ho so dién tir ,.. gop phan xay dung nén nép lam viéc nghiém
tac, co chét luong, hiéu qua cua doi ngii gido vién. (co KHKTrNB va hé so kiém tra
kem theo)

* Panh gia tiét hoc trén 16p (theo Phiéu danh gid tiét hoc — Phgéu dw gio), qua
cac linh vuc: kién thtrc, ki nang, nang luc; Hinh thirc, phuong phép t6 chuc day hoc;
Tac dong cua gio day.

Trén co so cac tiét day ctia mdi gido vién chi dao to chuyén mén thuc hién danh
gia tiét hoc trén 16p theo céc tiéu chi: 1. Kién thirc, k¥ ning, ning luc (6 diém). 2. Hinh
thirc, phuong phap to chire day hoc (8 diém). 3. Tac dong cua gio day (6,0 diém). Tir
do giup GV théy dugc mat manh, wu diém, mat ton tai, han ché cua ban than, chi ra
han ché trong viéc hoc tap cua hoc sinh dé GV c¢6 su diéu chinh kip thoi, phu hop tur
d6 nang cao nghiép vu va trinh do tay nghé cho gido vién. Gitip gido vién thiy dugc
mit manh, wu diém, mat tOn tai, han ché cua ban than, chi ra han ché trong viéc hoc
tap cua hoc sinh dé gido vién c6 sy diéu chinh kip thoi, phu hop. Mdi gido vién dugc
danh gia it nhat 3 tiét/nam.

* Panh gia niing luc ciia GV thong qua két qua hoc tap tién bd ciia hoc sinh
so v0i ki trude, nam hgc trude

Cudi ky, cudi nam giao Pho hiéu truong to chire tong hop két qua hoc tap cia
hoc sinh timg 16p. Thong qua ban giao chat lugng nha truong to chirc phén tich, d6i
sanh két qua hoc tap cua hoc sinh so voi nam hoc trudc, hoc ky trudc dé théy duoc su
chuyén bién tién bo vé két qua hoc tip cua hoc sinh, tir d6 1am co 0 danh gia nang
Ie su ¢d ging va hiéu qua cua gido vién trong day hoc. Lay can cir xép loai hoan thanh
nhiém vy duoc giao cua gido vién. (Hb so téng hop két qua kiém tra cudi ky, cudi naim
ban giao chat lugng cubi ndm kém theo).
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5.2. Panh gia chit lwong hoc tap ciia hoc sinh toan truong theo tirng ki va
doi sanh vo6i két qua ki truwdc dam bao thuc chat, chinh xac thong qua cac dé thi
trong ma tran deé thi cic mon, cac khoi quy dinh.

- Té chuc danh gia két qua hoc tap cua hoc sinh toan truong theo tung ki va dbi
sanh voi két qua ki trude dam bao thyc chat, chinh xac thong qua cac dé thi trong ma
tran dé thi cAc mon, cac khéi quy dinh Hoc sinh dugc danh gia, Xép loai theo Thong tu
27/2020/TT-BGDD cua B6 GDDT. (Phu luc 5).

- Péanh gi4 sy hinh thanh va phat trién cta hoc sinh (gom 5 phdm chat va 10
nang liee); mirc d6 hoc sinh dap tmg yéu cau dau vao cua 16p trén va cap hoc THCS
dbi voi hoc sinh 16p 5.

T chirc danh gia hoc sinh theo ting khéi 16p hoc. Panh gia cu thé hoc sinh vé
5 pham chat (yéu nuéc, nhan 4i, chiam chi, trung thyc, trach nhiém) va 10 nang lyc gém
3 nang lyc chung (nang lyc ty chu va tu hoc, nang luc giao tiép va hop tac, ning luc
giai quyét van dé va sang tao); 7 ning lyc chuyén mon (ngdn ngf, tinh toan, tim hiéu
tu nhién va x4 hoi, cong nghé, tin hoc, thim my, thé chat).

- Panh gia cu thé hoc sinh vé 5 pham chat (véu nuwéc, nhén di, chiam chi, trung
thuc, trach nhiém) va 3 nang luc chung (ndang luc tw chu va tw hoc, nang luc giao tiép
va hop tdc, nang lie gidi quyét van dé va sdang tao) va cac nang luc chuyén mén (ngon
ngir, tinh todn,khoa hoc, tin hoc, tim hiéu tw nhién va xd hoi, tham my, thé chat).

Trén co so danh gid pham chét, nang luc hoc sinh, can phan tich kha ning dap
ung cua hoc sinh sau khi hoan thanh chuong trinh tiéu hoc vao THCS hoc theo Chuong
trinh GDPT 2018

Yéu cau cu thé doi vdi ting nang luc, pham chat nhu sau:
*10 nang luc, gdbm

- Nang lyc tu chu va tu hoc: Ty lam duoc nhimg viéc cua minh ¢ nha va ¢
trudng theo sy phan cong, huéng dan. Co y thire vé quyén va mong muon cua ban than,
budc dau biét cach trinh bay va thyc hién mot sd quyén loi va nhu cau chinh dang, tinh
cam, thai do, hanh vi ctia minh. Biét chia sé tinh cam, cam xuc cta ban than vai nguoi
khac. Co y thirc hoc tap va 1am theo nhitng gwong nguoi tot.

- Nang lyc giao tiép va hop tac: Nhan ra dugc ¥ nghia cua giao tlep trong viéc
dap ung cac nhu cau cua ban than. Tlep nhan dugc nhitng van ban vé doi song,tu: nhién
va xd hoi c¢6 st dung ngdn ngit két hop voi hinh anh nhu truyén tranh, bai viét don
gian; Budc dau biét sir dung ngodn ngir két hop voi hinh anh, cu chi dé trinh bay thong
tin va y tuong.Tap trung chi y khi giao tiép;nhan ra duoc thai do cua ddi tuong giao
tiép; Biét cach két ban va giir gin tinh ban. Nhan ra duoc nhitng bat dong, xich mich
gilta ban than vdi ban hodc gitfra cac ban véi nhau; biét nhuong ban hoac thuyet phuc
ban. C6 thoi quen trao ddi, gitip d& nhau trong hoc tip; biét cung nhau hoan thanh
nhiém vu hoc tip theo sy huéng dan cua thﬁy ¢6. Hiéu duoc nhiém vu ciia nhom va
trach nhiém, hoat dong ctia ban than trong nhom sau khi dugc huéng dan, phan cong.

- Nang luc giai quyét van dé va sang tao: Biét xac dinh va lam ro thong tin, y
tuong maéi doi voi ban than tir cac nguodn tai ligu cho san theo hudng dan.Biét thu nhan
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thong tin tir tinh hudng, nhan ra nhiing van dé don gian va dit duoc cau hoi; Dya trén
hiéu biét da co, biét hinh thanh y twéng méi doi véi ban than va dy doan dugc két qua
khi thuc hién.Néu dugc cach thirc giai quyét van dé don gian theo huong dan. Nhan
xét dugc y nghia cta cac hoat dong.Néu dugc thac mic vé su vat, hi¢n tugng xung
quanh; khong e ngai néu y kién c4 nhan trudc cac thong tin khac nhau vé sy vat, hién
tuong; san sang thay d6i khi nhan ra sai sot.

- Nang lyc ngén ngir: Nang luc ngon ngir cua hoc sinh dugc thé hién qua cic
hoat dong: nghe, noi, doc, viét. Yéu cau can dat vé nang lyc ngdn ngir ddi véi hoc sinh
mdi 16p hoc, cap hoc duge quy dinh trong chwong trinh va duoc thyuc hién trong toan
bo cdc mon hoc, hoat dong gido duc, phu hop véi dac diém ctia mdi mon hoc va hoat
dong gido duc, trong d6 mon Tiéng Viét.

- Nang luc tinh todn: Nang luc tinh toan cua hoc sinh dugc thé hién qua céc hoat
dong sau day: Nhan thuc kién thirc toan hoc; Tu duy toan hoc; Van dung kién thire, ki
nang da hoc.Nang lyc tinh toan dugc hinh thanh, phat trién & nhiéu mon hoc, hoat dong
gido duc, pht hop voi dic diém ctia mdi moén hoc va hoat dong gido duc. Biéu hién tap
trung nhat ctia nang lyc tinh toan Ia nang lyc toan hoc, dugc hinh thanh va phat trién
chu yéu & mén Toan.Yéu cau can dat vé nang luc toan hoc ddi vai hoc sinh mdi 16p
hoc dugc quy dinh trong chuong trinh mon Toan.

- Nang luc thAm mi: Nang luc thAm mi cta hoc sinh bao gém nang lyc am nhac,
nang lyc mi thudt, mdi nang luc dugc thé hién qua cac hoat dong sau day: Nhan thirc cac
yeu to tham mi; Phan tich, danh gia cac yéu t6 tham mi; Tai hién, sang tao va ung dung
cac yéu t6 thim mi. Yéu cau can dat vé nang luc thAm mi d6i véi hoc sinh mdi 16p hoc
duoc quy dinh trong chuong trinh cac mén Am nhac, Mi thuét va duoc thuc hién trong
chuong trinh cia nhiéu mén hoc, hoat dong giao duc, phu hop véi dac diém ctia mdi mon
hoc va hoat ddng giao duc, trong d6 cdc mdn hoc da néu la chu dao.

- Ning lyc thé chat Nang luc thé chat ciia hoc sinh duoc thé hién qua cac hoat
dong sau day: Cham soc suc khoe; Van dong co ban; Hoat dong thé duc thé thao.Yéu
cau can dat vé ning lyc thé chat d6i vaoi hoc sinh mdi 16p hoc, cip hoc duoc quy dinh
trong chuong trinh mon Gido duc thé chit va duoc thuc hién trong chuong trinh cua
nhiéu mon hoc, hoat dong gido duc, phu hop véi dac diém ctia mdi mon hoc va hoat
dong giao duc, trong d6 mén Giao duc thé chat 1a chu dao.

- Nang lyc tin hoc, nang lyc cong nghé va tim hiéu tu nhién xa hoi
* 5 pham chat:

- Yéu nudc: Yéu thi€én nhién va c6 nhirng viéc lam thiét thuc bao vé thién nhién.
Yéu qué huong, yéu T6 qudc, ton trong cic biéu trung cia dat nudc. Kinh trong, biét
on ngudi lao dong, ngudi cd cong voi qué huong, dat nude; tham gia cac hoat dong
dén on, dap nghia d6i v6i nhimg nguoi c6 cong véi qué huong, dat nudc;

- Nhan ai: Yéu thuong, quan tadm, cham soc nguoi than trong gia dinh.Yéu quy
ban be, thay co; quan tam, dong vién, khich 1¢ ban be.Tén trong nguoi 16n tudi; giip do
nguoi gid, ngudi 6m yéu, nguoi khuyét tat; nhudng nhin va gitp d& em nho.Biét chia
s€ voi nhitng ban ¢6 hoan canh kho khan, cac ban ¢ ving sau, vung xa, nguoi khuyet
tat va dong bao bi anh hudng cta thién tai.Ton trong sy khac biét ctia ban bé trong 16p
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v€ cach an mac, tinh nét va hoan canh gia dinh.Khong phan biét doi xur, chia ré cac
ban. San sang tha thir cho nhiing hanh vi c6 161 cta ban.

- Cham chi: Di hoc day d, dung gio. Thuong xuyén hoan thanh nhiém vu hoc
tap. Ham hoc hoi, thich doc sach dé mo rong hiéu biét. C6 ¥ thic van dung kién thirc,
ki nang hoc dugc ¢ nha truong vao doi séng hang ngay. Thudng xuyén tham gia cac
cong viéc cua gia dinh vira strc v&1 ban than. Thuong xuyén tham gia cac cong vig¢c cua
truong 16p, cong dong vira sirc voi ban than.

- Trung thuc: That tha,ngay thang trong hoc tap, lao dong va sinh hoat hang
ngay; manh dan noi 1én y kién ctia minh. Luén giflt 101 hira; manh dan nhan 16i, stra 16i
va bao v¢ cai dung, cai tdt. Khong tu tién léy dd vat, tién bac cta nguoi than, ban be,
thiy c6 va nhitng ngudi khac.Khong ddng tinh voi cac hanh vi thiéu trung thuc trong
hoc tap va trong cudc sdng.

- Trach nhiém: C¢ y thirc gilr gin v¢ sinh, rén luy¢n than thé, cham soc strc khoé.
C6 ¥ thuc sinh hoat nén nép. C6 y thirc bao quan, gitr gin d6 dung ca nhan va gia dinh.
Khéng bo thira d6 an, thirc udng; c6 y thuc tiét kiém tién bac, dién nudc trong gia dinh.
v61 nha truong va xa hoi. Ty gide thye hién nghiém tuc ndi quy cliia nha trudng va cac
quy dinh, quy udc cua tap thé;....

Su hinh thanh va phat trién ciia hoc sinh theo cac pham chat va niang luc (5 pham
chat; 10 nang luc bao gom c6 nang luc chung va nang lyc chuyén mon) . Hoc sinh dap
g tot yéu cau dau vao cta 16p trén, cap hoc trén.

2.2. Két qua danh gia dinh ky d6i véi hoc sinh (Phu luc 5)

Ti 1€ hoc sinh hoan thanh chuong trinh 16p hoc, chua hoan thanh chuong trinh
16p hoc:

- Hoc sinh hoan thanh chuong trinh 16p hoc: 509/509 em, ti 1€ 100 %

- Trong d6 HS hoan thanh chuong trinh tiéu hoc dat 102/102, ti 1& 100%

San choi, giao luu hoc sinh

- T6 chire cac cudce giao luu cip truong: Tiéng Anh; Rung chudng vang; Giao
lwu Olympic cac mon hoc; Trang nguyén tiéng Viét; Trang nguyén Toan tii ...

- Tham gia ddy du cac cudc giao luu do nganh t6 chc.

Chi tiéu:

+ Giao luu Olimpic cdc mon hoc: Cap truong: 20 em; Cap xi: 6 em

+ Thi Tin hoc tré cp x3: 2 em

+ Thanh 1ap 01 cdu lac bd “Em yéu tiéng Anh” dé nhitng hoc sinh c6 cing s
thich dugc giao luu hoc hoi; td chure céac hoat dong giao luu, Olimpic tai nang tiéng
Anh.

+ Tham gia san choi “English Challenge” cap x3: 01 em

+ Céc cudc thi trén mang Internet

Tiéng Anh: (IOE): Cap truong: 52 Cép tinh: 08

Trang nguyén TV : Cip trudng: 60 Cép tinh: 04

Déu trudng toan Vioedu: cip trudng: céap trudng: 50 em; cip tinh 5 em
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Két qua diém kiém tra dinh ky cudi nim va trung binh chung cac mon, doi
sanh v¢i cac trueong khac trong xa, trong tinh. (cuo1 nam hoc méi c6 két qua dé dbi
sanh) Du kién cac mén hoc danh gia bang diém sé cubi nam dat: (Phu luc 2)

5.3. Pam bao lgi ich cia xa hoi
Loi ich ctia xa hoi, duoc danh gia thé hién qua cac nodi dung sau:

* Khao sat mirc d9 hai long ciia CMHS vé qua trinh day hoc, gido duc ciia
nha truong

Trong cac ki hop CMHS toan trudng, nha trudng thuc hién dung phiéu khao sat
muc do hai long cia CMHS vé qua trinh day hoc, gido duc cia GV chu nhiém va cac
GV bd mon theo ba murc: chua hai long; hai long; hai 1ong cao. Day 1a kénh thong tin
tham khao quan trong dé nha trudng cé bién phap phat huy mat tét ciing nhu han ché
mit yéu, diéu chinh, cai tién kip thoi trong thoi gian t4i.

Két qua khao sat mic do hai long cia CMHS chi ¢6 tinh chat tham khao, khong

lay ket qua nay dé xep loai GV. )
KHAO SAT PQ HAI LONG CUA PHU HUYNH DPOI VOI GIAO VIEN (Phuy luc 6)
3.2. Khao sat mirc dd hai long ciia gido vién tiép nhan hoc sinh tiép tuc hoc

Ién & 16p sau

Vao dau nam hoc, nha truong thuc hién khdo sat mac dd hai long cia gido vién
chti nhi€m va cac gido vién bd mon vé chat luong hoc sinh cua 16p theo ba muic do:
chua hai long; hai long; hai long cao; hudng to1 van hoda chat lwgng nha truong va cling
1a kénh tham khéao dé danh gia chat lugng day hoc cua gido vién nam hoc trude

Viéc khao sat mirc do hai long cta gido vién vé chat lugng cua hoc sinh (khdo
sat GV khoi 2 vé chat lwong hoc sinh khéi 1, GV khéi 3 doi véi hoc sinh khoi 2, GV
khoi 4 d6i véi hoc sinh khoi 3, GV khoi 5 doi véi hoc sinh khoi 4) chi c6 tinh chat tham
khéao dé truong co su chi dao, diéu chinh phu hop ddi vai hoat dong day hoc, gido duc
clia gido vién; két qua khao sat khong thay thé viéc danh gia, xép loai hoc sinh da thuc
hién & nam hoc trudc.

Déi véi hoc sinh 16p 1 1ay két qua khao sat cubi nim tur truong mam non, dam
bao 100% cac em da dugc hoc chuong trinh mau giao tr¢ 5 tudi, khong dat ra yéu cau
khac d61 voi cac em.

BANG TONG HQP KHAO SAT SU HAI LONG CUA GV VE CHAT
LUQNG HQC SINH (Phu luc 7)

5.4. Thu thap thong tin phan hdi tir cac co s& sir dung hoc sinh hoan thanh
chwongtrinh tiéu hoc/ tét nghiép cia nha truong tir cac trwong THCS/
THPT, THPT chuyen, TTGDTX, tru’()’ng nghe, trung cap chuyén nghiép va doanh
nghiép thong tin vé nguwdi hoc sau khi tot nghiép.

* Nha truong thong ké sé luong hoc sinh sau khi hoan thanh Chuong trinh tiéu

hoc vao hoc cac truong THCS trén dia ban.
Truong to chirc thdng ké, tong hop sb lwong hoc sinh sau khi hoan thanh Chwong
trinh ti€u hoc vao hoc cac truong THCS trén dia ban, truong nang khi€u nghé thuat
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(néu c6), thong qua viéc diéu tra pho cap tan ho gia dinh, qua GV chi nhiém, qua céc
kénh thong tin khac...

Nha truong ndm bét théng tin cia hoc sinh 16p 5 dau ra ctia trudng chinh 13 dau vao
cta truong THCS Thi Tran qua két qua khao sat, két qua tham muc do hai 1ong cua gido
vién d6i voi chat lugng ctia hoc sinh céac 16p 6, truong THCS Thi Trin dé ndm co ban chit
lwong dau ra ctia truong minh, tir d6 ¢6 bién phap dleu chinh néng cao chat lugng GD nha
trudng, dic biét quan tim ddi tugng hoc sinh 16p 5 cudi cap.

* T6 chirc thu thip thong tin vé chat lwong hoc sinh sau khi vao hoc cac
trwong THCS trén dia ban.

Vao dau nam hoc trudng da chu dong phdi hop véi cac truong THCS Thi Tran
Dién Chau va truong THCS Cao Xuan Huy 12 hai truong c6 hoc sinh trudng vao hoc
dé thu thap thong tin vé chit luong hoc sinh dé ¢ co sd diéu chinh ké hoach, bién phap
chi dao cac hoat dong chung ctia nha truong cling nhu hoat dong day hoc cho nhitng
nam tiép theo.

Viéc ndm thong tin c6 thé qua cac hinh thic: phong van truc tiép, 13y ¥ kién
danh gia qua phiéu,.. d61 v6i cadn bd quan 1y, GV bo mdn, Tong phu trach Doi cac
tru:c‘)’ng THCS vé pham chat, nang luc, nhitng di€m manh n61 bat, nhitng ton tai, han

ché... Can phan tich kha nang dap ung cua hoc sinh sau khi hoan thanh Chuong trinh
Tleu hoc vao THCS ¢ mdt s6 mon hoc mon tzeng Viét- Ngir Van, mon Toan... Viéc thu
thap thong tin phan hoi tir cac truong THCS vé sau khi hoan thanh Chuong trinh tiéu
hoc s¢ dugc nha truong thuc hién hoan thanh trong thang 9, thang 10 nam 2025 dé
Truong kip di€u chinh k€ hoach, bién phap chi dao (néu can thiét).

5.5. Sau méi hoc ky, Hiéu truéng thu thip thong tin tir cAn by quan ly, cac
gido vién, nhan vién nha truwong vé B0 tiéu chi danh gia chwong trinh gido duc
nha truwong va bao cao vé phong GD&DT xem xét (Phu luc 8).

Sau khi thu thap tir bd tiéu chi danh gia chuong trinh gido duc nha trudng, To
BBCL, BGH nha truong xem xét chuong trinh giao duc nha truong xay dung da phu
hop chua, da dem lai két qua nhu thé nao dé c6 hudng diéu chinh.

Két thiic nam hoc, Ban Gidm hi¢u nha truong ndp phiéu danh gia vé phong
GD&DPT dé xem xét, danh gia theo cac ti€u chuan, ti€u chi (Phu luc 9)

III. TO CHUC THU'C HIEN

1. Cac thanh vién To6 dam bao chit lwong

Thuc hién tdt cac nl{iém vu d}rqc T trudng phan cong, phéi hop chat ché vdi
cég: thanh vién khac trong t6 va céc t6 churc, cd nhan trong trudng dé thuc hién hi€u qua
K¢ hoach DPBCL nam hoc cua Truong.

2. Lanh dao nha truong

Chiu trach nhiém quan 1y, diéu hanh cac bo phan, thanh vién trong truong, quan
tri cac hoat dong, dam bao géc diéu kién dé thuc hi¢n thanh cong ké hoach PBCL nam
hoc, thyc hi¢n ding cam két PBCL v61 Truong phong GD&DT.



56

T6 chire thuc hién ¢6 hiéu qua cac nhiém vu, cong viéc duoc Hiéu trudng phan
cong, gbp phan thuc hién thanh cong K& hoach BPBCL nam hoc cua trudng.

Chi dao cac thanh vién phu trach tirng nhiém vu hoan thanh ndi dung cong viéc,
dap tmg dugc cac yéu cau ma ké hoach PBCL da dua ra. Chiu trach nhiém t6 chirc cho
GV ky cam két dam bao chat lwgng moén, bao dam yéu cau Chuan dau ra.

3. Céc to chirc, doan thé

Cung phéi hop dé thuc hién tt ké hoach PBCL:

+ Tb chire, huong din céac thanh vién thuc hién tot cac nhiém vu PBCL duoc
giao cua To, thuc hién t6t cac muc tiéu BPBCL cua nha truong, ho trg GV thyc hién
ding cam két PBCL da ky vo1 Hiu trudng.

+ T6 chire thuc hién hiéu qua cac nhi¢m vu PBCL thudc trach nhiém cua Cong
doan, Lién do1 gop phan thuc hién thanh cong K& hoach PBCL nha trudng.

+ Hoan thanh nhi€ém vu dugc phan cong trong Ké hoach PBCL nam hoc cua
Truong; dam bao cac di€u ki¢n dé thuc hién hi¢u qua cac muc tiéu DPBCL

4. Gido vién, nhan vién

Chu dong, sang tao thyc hi¢n nhi€ém vu DPBCL ctia mon, 16p phu trach; thyc hién
ding cam két PBCL da ky voi Hiu trudng.

Hoan thanh nhiém vu dugc phan cong trong Ké hoach PBCL nim hoc cua
Truong; dam bao cac di€u ki¢n dé thuc hién hi¢u qua cac muc ticu DBCL.
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